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Kokkuvote

Kéesoleva magistrito6 peamiseks eesmargiks oldawgimulatsioonitehnika kasutamise
vOimalusi ariprotsessi anallilisis. Magistritoos isalig valja simulatsioonitehnika
rakendamise vboimalused protsessi anallitisi labisemabi Eesti Energia vodra vorgu
modteandmete Aariprotsessi. Visualiseerimise- ja ulsiteioonitehnikat kasutati
magistritdods Eesti Energias planeeritava muudataseeldusperioodi lihendamine)

moju eelnevaks hindamiseks.

Magistritod koosneb kolmest osast. Magistritb0 esies osas pustitati eesmargid ja

koostati tegevuskava t00s pustitatud eesméarkideusaaiseks.

Magistritoo teine osa keskendus teaduskirjanduagiésile, mille kdigus uuriti, kuidas
ja miks éariprotsesse pidevalt parandada. Samuii teaduskirjandusele tuginedes
Ulevaade, kuidas aitab protsessi visualiseerimineaiinuleerimine kaasa muudatuste
tegemisele ariprotsessides, toodi valja simulatstebnika positiivsed ja negatiivsed
kuljed, selgitati, millised on nduded simulatsicondelile, kuidas valida &ariprotsessi
simuleerimise metoodikat ja tédvahendit ning kuidas8imalik simulatsiooni tulemusi

kasutada ariprotsessi parandamisel.

Magistritod kolmandas osas viidi l&bi vodra vorgadteandmete protsessi analtiis, mille
kdigus toimus varem kaardistamata protsessi kdamdise. Seejarel hinnati
simuleerimistehnikat kasutades &riprotsessi toistijuhul kui viiakse vddra vorgu
mooOteandmete protsessi sisse soovitud muudatusedunae arveldusperioodi

[Uhendamise vajadusega.

Magistritdd neljandas osas anti hinnang simulatsiebnika sobivusele &riprotsessi
parandamise eesmargil ning jouti jareldusele retiitsioonitehnika on tiks vdimalustest
ariprotsessi analiusil, muudatuste planeerimiseisjade hindamisel, kuid seda ei ole

vOimalik ega moistlik kasutada koigi protsessideapdamisel.

Kéesoleva magistritdd tulemuseks on simulatsiobnitea kasutamise voimaluste

anallils ariprotsessi parandamisel, kaardistatutil Hesrgia vodra vorgu méoteandmete



ariprotsess ning ettepanekud vodra vorgu mdoodtearedpretsessi muutmiseks seoses

arveldusperioodi lihendamise vajadusega.



Summary

The main purpose of this thesis was to researchoip®rtunities to use simulation
techniques in Business Process Analysis. The thexgidained the possibilities of
implementing simulation techniques in process aislthrough Eesti Energia foreign
network data measurement business process. Irthisss, the visualization and the
simulation techniques were used to evaluate tleetsfOf Eesti Energia’s planned process

change (to shorten the account clearing period).

The thesis consists of four parts. In the first pathe thesis, goals were set and an action

plan was implemented to reach these goals.

The second part of the thesis concentrated onnthilgsis of scientific literature, through
which a research was conducted in terms of howwamg to continuously improve
business processes. An overview was also givendbasethe scientific literature
regarding how the mapping and simulating of proees®lps in implementing changes
in business processes. The positive and negatpextsof the simulation technique was
brought to attention, and explanation was offeeghrding which are the requirements
for a simulation model, how to choose a businessgss simulation methodology and
tool, and what are the possibilities for using shraulation results to improve a business

process.

In the third part, an analysis was conducted reggribreign network data measurement
process, during which mapping of the process wedified. Effectiveness of the business
process was evaluated upon using the businesssgr@s®alysis and the simulation
technique in case the desired changes are to bkermapted regarding the foreign

network data measurement process.

In the fourth part, an assessment was conducteatdieg the appropriateness of the

simulation technique with the goal of improvingsimess process.

The result of this thesis is an analysis of thesjil#ies in implementing the simulation
technique in improving a business process. Eesgrdta’'s foreign network data
measurement business process has been mappewpodgts have been made regarding
changes in the foreign network process in relatmithe need to shorten the account
clearing period



