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SISUKOKKUVOTE EESTI KEELES:

Likviidsusprobleemide Uletamiseks esitas Bauschi@idt 2016. aasta detsembris
saneerimisavalduse, mille esitamine oli ajendatsoovist leida koostdds
saneerimisndustajaga ja vOlausaldajatega lahendiss,voimaldaks ara hoida pusiva
maksejouetuse. Makseraskused tekkisid Bauschmiedl &iddnnestunud projektide téttu.

Kaesoleva t66 eesmargiks oli anda Ulevaade Bausth®i) pankroti mdjust
Vana-Kalamaja 10 objekti ehitusprotsessi. Antudst@aid kajastatud lahtetlesandes
esitatud teemad.

Larsen Kinnisvara OU ja Bauschmidt OU olid sdlminMéna-Kalamaja 10
korterelamu ehitustdddeks projektijuhtimise lepindiutor téi t6ds valja peatdovotja
makseraskustest pdhjustatud probleemid, millegaekalamu ehitusprotsessis silmitsi
seisti. KOige selle tulemusena ei jaanud Larsenniirmra OU-I muud Ule, kui
projektijuhtimise leping I6petada.

Toos on autor kirjeldanud korterelamu ehitustootlekarda, kui peatddvotjaga
leping I6petati. Valja on toodud ka kdik t66d, miesel tegemata jaid. Samuti leidis autor,
et lepingust tulevate kohustuste tottu, on aremddjgus nduda Bauschmidt OU-It
teostusgarantiid selles ulatuses, palju teostatbathkallimaks lahevad.

Autor analiilisis erinevaid tegevusstrateegiaid,envidlhel Larsen Kinnisvara OU-|
tuli valida, et korterelamu ehitusto0d saaksid ydtk Koige otstarbekamaks valikuks oli
luua ehitusettevéte Larsen Ehitus OU. Antud valik kdige aega saastvam ja
kuluefektivsem. Toos vorreldi Bauschmidt OU ajafileut Larsen Ehitus OU
ajagraafikuga. Vordluses tuli valja, et ajagragfikeneb ligi kaks kuud vdrreldes esialgse
ajagraafikuga.

Autor t6i tods valja ehitusmaksumuse muutuse vdesl Bauschmidt OU
hinnapakkumusega. Kuna Bauschmidt OU probleemiduijée lahenduste otsimine
pikendas algset ehitusgraafikut ligi kaks kuuds siellest tulenevalt tekkisid kaks kuud
lisakulusid ehitusplatsi korraldus- ja tldkuludest.

Samuti leidis autor, et kallinenud on enamus td@deldes Bauschmidt OU poolt
esitatud ehitusmaksumuse kalkulatsiooniga. Eelarweutus oli tingitud ka projekti
tapsustumisest. Bauschmidt OU eelarvestatud hitkkapaus oli koostatud eelprojekti
pdhjal. Eelprojekt annab vdimaluse kisida hoonekdigdset hinnapakkumust, kuid

detailsemad lahendused t66tatakse valja jargmpstgsktistaadiumites.
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Tehtud t66 jareldusena leiab autor, et peatoovidjekrot tekitab ehitusprotsessis
nii ajagraafiku pikenemist, kui ka ehitusmaksumuseutumist. Samuti leiti, et kaudne

moju avaldub ka mutgiprotsessis.



SUMMARY OF MASTER THESIS:

In order to overcome liquidity, Bauschmidt OU apgliof rehabilitation in
December 2016, the submission of which was driveraldesire to find a solution in
cooperation with the rehabilitation counsellor ameditors, that would allow to prevent a
permanent default. Payment difficulties arose insgamidt OU due to failed projects.

The aim of this research was to provide an overviwthe impact of the
bankruptcy of Bauschmidt OU on objects at Vana-Kalm 10 in the construction
process. The work presented topics of the statasks.

Larsen Kinnisvara OU and Bauschmidt OU had enten¢dl the construction
project contract, according to which the apartnmnkding at the address Vana-Kalamaja
10 should be built. The author pointed out reaslenplyments difficulties of the general
contractor, caused by the problems in the construgtrocess of the building. As a result,
there was no choice left for Larsen Kinnisvara @8Jfo terminate the project contract.

In the research, the author describes the conditidhe construction works of the
apartment building, when the contract with the grioontractor has been terminated. It
was also described all the works that still leftlane. The author also found out, according
to the obligations of the contract, that the depetohas the right to demand from
Bauschmidt OU performance guarantees in the chaeatlot of unperformed works are
now more expensive.

The author analysed the different strategies, batwehich Larsen Kinnisvara OU
had to decide, that the construction of the apartrbeilding could be continued. The most
expedient option was to create a construction comparsen Ehitus OU. This option was
the most time-efficient and cost-effective. Theemsh compared the time schedule of
Bauschmidt OU with the time schedule of Larsen ii®U. The comparison came to
conclusion to extend the time schedule for neavly months, compared with the original
time schedule.

The author brought out the change of the constmatbst compared to the price
offers of Bauschmidt OU. As Bauschmidt OU probleansl new solutions extended the
original construction schedule of almost two monihgaused occurring two months of

additional costs of building and managing the oNesst.
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The author also found, that most of the work hasobe more expensive
comparing to calculations of the construction afsBauschmidt OU. The change of the
budget was due to specifications of the projece Ghotation of the budget of Bauschmidt
OU was composed on the basis of the preliminarjeptoThe preliminary project of the
building gives the opportunity to ask the approxengrice offers, but detailed solutions
are developed in the following project stages.

The author come to conclusion in the research,ttfeatmain contractor faced with
bankruptcy in the construction process as duente 8chedules, as well as due to changes
in the construction cost. It was also found, theg indirect impact was expressed in the

sales process.



