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The author’s contribution to the articles: 
 
Article 1. The author of this thesis is the sole author of this article which 
analyzes the role that marketing has played as a vanguard in initiating a 
new way of thinking about value creation. This article argues that 
marketing specialists heralded the new value concept upon realizing that 
the value in use industrial era with emphasis on the utility value of 
productions was giving way to a new marketing era that is no longer firm-
centric and not a very clever way of disposing company goods but that 
marketing involves value distribution and resource integration to create 
value that satisfies the value in use interests of stakeholders.   
 
Article 2. The author of this thesis is the sole author of the article 
‘Measuring Intellectual Capital as a Value Asset in the Estonian, Finnish 
and Romanian Health Care Sectors’. The article emphasizes the role that 
value intangibles play in professional, organizational, and economic 
performance. This article measures the extent to which public resources are 
used effectively and are being used in a way that is in line with realizing 
the stated goal of each state to become models of innovation and knowledge 
economies. The article analyzes the attempts of Estonian, Finnish, and 
Romanian public sector officials to adopt more innovative strategies in 
order to make better use of public resources and, at the same time, improve 
their effectiveness in contributing to Europe 2020 innovation goals (using 
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inclusive measurement strategy). 
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INTRODUCTION 

 

Value creation has become a popular concept in the literature on organizational 
behavior. However, a careful analysis of the literature on value creation reveals 
the problem of a persistent discrepancy regarding which aspect of the value 
concept is best for improving performance. In other words, a comprehensive 
review of the literature on valuation reveals the fact that theorists propose one of 
several aspects of value creation: value in exchange (Smith, 2007), value added 
(Rappaport, 2006), value creation (Drucker, 1975; Prahalad & Ramaswamy, 
2004; and Porter & Kramer, 2011), and the co-creation of value or value in use 
which is reintroduced as being in contrast to the value in exchange perspective 
(Vargo & Lusch, 2004). In addition, although the recent literature has popularized 
the value creation concept by asserting that it is a particularly beneficial new 
perspective on organizational and market activity, the literature has been 
inadequate in explaining the value creation concept in terms that are most 
important to practitioners—how the concept can be applied as an integrative 
organizational strategy or model to improve organizational performance.  

The problem of a discrepancy results in a lack of clarity on whether the 
various value concepts are compatible and can be integrated into a framework for 
applying it as a knowledge age strategy or model for satisfying stakeholders. This 
lack of clarity on how to integrate the value interests of the stakeholders is 
resulting in ineffectiveness and inefficiency which decreases social capital 
(Freeman, 1984, pp. 129 & 105–107). This thesis demonstrates that the problem 
of not operating in accordance with knowledge age strategies or models for 
increasing effectiveness and efficiency is especially evident in the public sector. 
In other words, the novelty of this thesis is that it proposes a strategy for improving 
organizational performance based on reconciling the discrepancy between the 
variations of the value creation concept. The solution is an integrative theoretical 
framework which provides the means for applying the value concept in a way that 
is most beneficial for practitioners. The aim of this thesis is to explain the 
complementary connection between the value concepts, thus integrating them into 
a framework for researching the effectiveness of the value creation concept as a 
strategy or model for increasing the benefits for all stakeholders. The problem of 
a lack of complementarity between the value concepts and the gap in the literature 
on value creation gives rise to three research questions that this thesis addresses: 

 
1.  Is there a conceptual framework inherent within the value concept itself 

that contributes to integrating the firm-centric and client-centered 
perspectives? 

 
2.  How can the value in exchange and value in use economic value concepts 

be integrated to create a complementary connection between the firm-
centric commitment to maximize    profit (i.e. the shareholder's interest in 
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maximizing returns on investments) and the  commitment to increase 
stakeholder satisfaction plus for the corporation to demonstrate a clear 
commitment to social responsibility? 

 
4. Is the problem that the firm-centric and client-centric perspectives are 

necessarily in opposition or does the problem result from a failure to 
develop a theoretical model that demonstrates that these two seemingly 
contrasting interests can be complementary? 
 

Grounded Theory was chosen as a framework for addressing the research 
questions because the goal of Grounded Theory is complementary with the aim of 
this thesis. “The goal of Grounded Theory is to generate a conceptual theory that 
accounts for a pattern of behavior which is relevant and problematic for those 
involved. The goal is not voluminous description, nor clever verification.” 
(Glaser, 1978, p. 93). The reliability of Grounded Theory is based on its 
effectiveness as a theoretical model for analyzing processes related to social 
action. Grounded theory is applicable because the theory proves to be an 
epistemologically sound approach when the answers to research questions are 
grounded in conceptual data thus must be determined by an exploratory 
investigation of texts. Thus, Grounded theory is a preferable theoretical approach 
when the research involves a content analysis of texts. In addition because the data 
is inclusive of an exploratory study, an analysis of historical and contemporary 
literature, and a content analysis of texts triangulation is used as a method of 
integrating the data so that it can be developed into a theoretical framework for 
applying the value creation concept and as a methodological framework for 
“Increasing the credibility of the findings of [the] study” (Cho, 2014, p. 14). 

This thesis complements the body of literature by indicating that value 
creation is not only a significant new perspective on satisfying clients but that it 
can also be applied as a viable organizational strategy or model that is congruent 
with theories on improving knowledge age business operations. It extends the 
scope of the current literature by providing a theoretical framework that integrates 
the value creation concept thus adding to its ability to improve effectiveness and 
efficiency. The development of a theoretical framework for integrating the value 
creation concept is the basis of demonstrating that the discrepancy between the 
various views on value creation can be resolved. That is to say that value creation 
concept has the capability of reconciling the varying perspectives on what is best 
value-wise for shareholders, what is best for managers and workers, and what is 
in the best interest of the customers if it is developed into an integrated business 
strategy or model. Resolving the discrepancy is achieved by demonstrating how 
an integrative framework can be applied to organizational activity to satisfy the 
interests of owners, shareholders, managers and workers, as well as customers.   

This thesis is also undertaken in order to test the validity of the popular claim 
regarding the significance of value intangibles. Because of the role intangibles 
play as important aspects of a company’s wealth-producing assets it is important 
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to effectively account for their value. In this respect, the thesis contributes to the 
body of literature explaining the role that value intangibles play in expanding 
conceptualizations of resources and assets. This is done by pointing out the 
relationship between improved performance and accounting for value intangibles. 
Intangible value assets are comprised of factors like relational capital, intellectual 
capital, plus corporate values and culture. In addition, a contribution to the 
literature on valuation is made by emphasizing the drawbacks of a failure to 
effectively account for the role of value assets in addition to structural capital 
(Kaplan & Norton, 2001a, pp. 88 & 96).   

The scope of the literature on the value-added, value creation, and the co-
creation of value concepts is extended by exploring the possibility of their 
compatibility plus indicating that they can be integrated in such a way that the 
integrated version of the value concept contributes to overcoming the problem of 
the deficit in traditional financial measurements such as “residual income, 
economic value added, and shareholder value added” (Kaplan & Norton, 2001b, 
p. 156). The current literature on the value creation introduces it as a technological 
age approach to increasing an organization’s competitive advantage in economies 
that are increasingly networked. In this respect, the literature indicates that the 
knowledge-based organizational activities that accompany the technological age 
and networked economies initiate the need for re-conceptualizing the value 
concept. This is due to the fact that the knowledge-age notion of value is not only 
firm-centric but is inclusive of how organizational performance is improved when 
it increases its capability to integrate social-economic resources in order to 
maximize the value received by all stakeholders (Miller, 2015b, pp. 17–24). Thus, 
this thesis contributes to the body of literature on value creation by indicating how 
the concepts ‘value-added’, ‘value creation’, and the ‘co-creation of value’ can be 
complementary. The integrative framework proposes a means for increasing the 
value assets of an organization and, at the same time, it contributes to integrating 
the resources of society—in a way that satisfies the interests of the stakeholders 
and increases social capital. 

There are three assumptions that shape the direction this thesis takes in 
regards to developing a conceptual framework for addressing the issue of a 
discrepancy between the value concepts. The first is that the historical method of 
analyzing the value concept is a viable source for determining the fundamental 
concepts that apply to valuation. The second is that the integrative systems model 
of organizational behavior is a viable source from which to derive the concepts 
and principles for developing a theoretical framework for an integrative business 
strategy or model (see Boulding, 1956, pp. 197–208; and 1966, pp. 1–13). The 
third assumption is that there is inherent in the value creation concept a conceptual 
framework that is viable for integrating the value-added, value creation, and the 
co-creation of value concepts into an effective theory for improving performance 
(Tanev et al., 2013; Johnson et al., 2008; Drucker, 1994, pp. 95–104).  

The introductory section of the cover paper for this thesis proceeds with the 
following Chapter 1 explaining the relevance that the historical and current 
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literature on valuation have as a source for determining concepts, principles, and 
factors that contribute to developing a theoretical framework for applying the 
value creation concept as an integrative business strategy or model. Chapter 2 
explains the methodology, method for collecting data, and research design. 
Chapter 3 is an analysis of the data or, in other words, an explanation of what the 
data reveals concerning the applicability of the value creation concept as a strategy 
for improving performance. Chapter 4 is a discussion of the data analysis and 
Chapter 5 draws conclusions based on an analysis of the data and summarizes the 
contributions of this thesis to the body of scientific knowledge and research.  
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1.  THEORETICAL FRAMEWORK 
 
 
“Theory is a structure of general statements that explains some phenomena and 
permits predictions about them” (Risjord, 2014, pp. 38–40). Theory development 
involves determining and explicating a process by which a phenomenon will be 
analyzed in order to better understand and explain the general aspects of a 
phenomenon. This section of the thesis aims to fill the gap in the value creation 
literature by explaining the principles and concepts that are foundational to 
valuation in order to develop the concepts and principles related to valuation into 
a theoretical framework for guiding research. This section of the thesis also 
explains the rationale behind the assumption that a theoretical model for applying 
the value creation concept as a means of satisfying the interests of all stakeholders 
can be achieved by developing the information derived from the historical study 
into concepts and principles that provide the basis a framework for applying and 
testing theoretical model (Schmoller, 1894, pp. 2–5; see also Schumpeter, 1986, 
p. 3). This includes explaining the discrepancy regarding valuation and why it has 
presented a problem that renowned scholars have addressed and even tried to 
resolve: scholars of the Philosophy of Science and Philosophers of Social Science 
like Aristotle (2004), Max Weber (1964), and Talcott Parsons (1949). 

A primary premise of this thesis is that although there is much literature 
pronouncing the significance of the value creation concept the literature does not 
provide a comprehensive explanation of a theoretical framework for applying the 
concept to research in order to determine its effectiveness for improving 
organizational performance. This section of the thesis contributes to filling that 
gap by analyzing the way in which the value concept has been conceptualized. 
Upon determining the concepts and principles that are foundational to value 
creation they will be developed into a theoretical framework for researching the 
effectiveness of the value creation concept. This section of the thesis also explains 
the theoretical strategy for conjoining the firm-centric (value in exchange) and 
client-centric (value in use) economic value theories thus reconciling the historical 
dichotomy. In addition, this section proposes a theoretical strategy for determining 
the factors involved in the successful application of the value creation concept 
which includes a theoretical framework for researching the consequences of a 
failure to effectively apply the value creation concept.   

Section 1.1 explains the fundamental principles and concepts connected with 
value theory (based on an historical analysis of the concept). Section 1.2 explains 
the relevance of the integrative systems model as a conceptual framework for 
researching the effectiveness of the value creation concept as a model for 
integrating the organizational concern to manage internal resources with the 
concern for effectively managing external resources (see Boulding, 1956, pp. 
197–208; 1966, pp. 1–13). The integrative systems model was developed by the 
one of co-founders of the general systems theory and has evolved into a basic 
theoretical model for organizational behavior. Section 1.3 explains the conceptual 
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framework underlying the claim that the value-added, value creation, and the co-
creation of value concepts can be integrated into an effective operational strategy 
or business model (Tanev et al., 2013; Johnson et al., 2008; Drucker, 1994, pp. 
95–104).  Thus, Section 1.3 indicates the conceptual framework for an integrative 
value creation theory. 
 
 
1.1  The Concepts and Principles that are Foundational to the Value 
Creation Concept 
 
This section of the thesis points out that the concept valuation has been part of 
management and economic theory since the inception of conceptualizations on 
managing wealth. Thus, this section portrays the development of the value concept 
in connection with how it evolved and became popularized. That is to say, this 
section explores the literature on the value concept and explains how it has 
evolved to have a major impact on organizational activity and on marketing 
theory. In other words, this section clarifies how the variations of the value 
creation concept have emerged to influence aspects of organizational behavior, 
management theory, marketing, and economic activity. In addition, this section 
explores how the historical and current literature are used as a source for 
determining the concepts and principles that can be applied when researching the 
effectiveness of the value creation concept. However, throughout the history of 
theoretical investigations into concepts related to valuation and social action, the 
literature on value theory has persistently indicated that there is a dichotomy 
between the value in exchange (profit-centric) and the value in use (stakeholder-
centric) views on value. Although much of the literature indicates a discrepancy, 
it does not provide any prospect for integrating the two. Subsequently, there has 
been inadequate development of a strategy or model for integrating the value 
concept in order to establish a complementary connection between shareholder 
and stakeholder interest (Freeman, 1984, pp. 22–26).  

From the very inception of Western civilization’s founding principles for 
managing economic resources, for social economics, for political economy, and 
ethical strategies for increasing social responsibility, there has been an indication 
of a dichotomy between the value in exchange and value in use economic value 
theories. Aristotle, for example, stressed that the two are incommensurate and, 
also (it is significant to point out that) he implied that value in exchange was less 
appropriate as a basis for social interactions and economic exchange than value in 
use (Aristotle, 2004, pp. 89–92). Aristotle proposed value in use as a preferred 
approach to economic exchange because he believed it has the greater chance of 
resulting in reciprocity and in mutually satisfactory outcomes. Thus, Aristotle is 
noted for emphasizing the discrepancy between the value in exchange and value 
in use economic value theories and he is also credited with being the first to 
establish theoretical and methodological concepts for analyzing valuation. He also 
contributes to researching valuation by having asserted that the integrative 
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approach works best as a basis for the development of a theoretical framework for 
the value creation concept.  

Aristotle is considered to be a pioneer in analyzing the value creation concept 
and he proposed a theoretical model that would “increase the capacity of 
individuals and organizations to think, act, and [relate] in value-rationality terms” 
(Flyvbjerg, 2001, p. 130). Aristotle is also regarded as being the first to introduce 
the concept of Action Theory as a framework for analyzing value-rationality. 
Aristotle claimed that Action Theory is especially useful when the endeavor is to 
analyze the effectiveness of the value creation concept, when it applies to social 
interactions, and when research involves deliberation about value ends (Aristotle, 
2004, pp. 106–124). In terms of contributing to a pragmatic approach to 
researching the relationship between value creation and organizational 
performance, a historical analysis reveals that Social Action Theory continues to 
be a relevant theoretical model for researching valuation because it is inclusive of 
the normative aspects of human social relations (Weber, 1978a, pp. 212–216; 
1978b, p. 138).  In other words, Social Action Theory is basic to a conceptual 
framework for researching valuation (especially as it relates to organizational 
behavior and management theory) because it proves effective for gaining reliable 
knowledge regarding how human interactions can be organized to increase the 
likelihood of gaining a desired outcome.  

Thus, an assumption that shapes the theoretical framework for this thesis is 
that Social Action Theory is an example of a conceptual model for research 
analyzing how value creating activities increase the likelihood of integrating and 
satisfying the interests of shareholders and stakeholders (Miller, 2015a, pp. 17–
24). Social Action Theory has a history of being a viable theoretical model for 
researching valuation because it reduces the discrepancy between researching 
market behavior from the perspective of those who view consumers as basically 
utility maximizers—or business activity as primarily based on utilitarian ethics—
and the theoretical proposition that companies create a competitive advantage by 
collaborating with stakeholders to help them fulfill their endeavor to experience 
more meaning and purpose in their lives (Porter & Kramer, 2011, pp. 1–4; also 
see Miller, 2015a, pp. 59 & 63–64). 

In addition, the historical analysis of valuation reveals that when researching 
social action the integrative (or systems theory) perspective is an important 
framework from which to approach the research because it proves to be effective 
for determining the factors that are important to performance improvement. In 
other words, an integrative or systems perspective on increasing efficiency, 
reducing waste, and increasing profit proves viable because it is inclusive of 
sustainability and because the integrative approach is useful for analyzing the 
social psychological dynamics connected with valuation. The social psychological 
dynamics include the relationship between social psychological factors like 
mutuality, reciprocity, and integrity and social economic factors like increased 
beneficial outcomes for all stakeholders and social responsibility (Miller, 2016, p. 
29).  
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Aristotle’s management theory, his economic philosophy, and his theoretical 
approach continued to be the established view of political economy—with some 
slight modifications by the Scholastic Doctors, the School of Economic Thought 
at Salamanca, and with more clear alteration during the period of the Physiocrats 
until the establishment of classical economics by Adam Smith (Miller, 2015b). 
Smith also recognized that there is a dichotomy between the value in exchange 
and value in use economic value theories. However Smith, at the time of Western 
mercantilism, expansionism, colonialism, and the emergence of the industrial age, 
placed the emphasis on wealth generation, material assets, maximizing utility, and 
rational choice (rational self-interest). This change in emphasis regarding which 
aspect of the value theory is best for generating wealth prompted a pendulum 
swing of the economic value concept in the direction of emphasizing the profit 
aspect of economic exchange. “Smith’s focus on nominal value and tangible 
exchange represented a departure from the previously accepted focus on use-value 
and has had critical implications for the development of economics and the 
understanding of market exchange” (Vargo & Lusch, 2004, p. 6; Vargo & 
Morgan, 2005, p. 44). 

Although Smith’s value theory and notion of wealth generation were 
ingenious contributions to Modernity and to the capability of nations to increase 
wealth, there were problems resulting from the unresolved discrepancy between 
the value concepts that became increasingly apparent as the industrial age evolved 
into the technological age. These problems were evident at the level of managing 
individual professionals in terms of the need for a shift from the Taylorian notion 
of power and control as the basis for managing knowledge workers to the 
humanistic approach to organizational behavior, motivation, and management, 
which takes intrinsic human values into account. At the organizational level there 
was an increasing need to account for and to more effectively manage the 
organization’s intangible value assets. That is to say, there was the need for better 
methods for effectively managing knowledge generating value assets, accounting 
for value assets on financial reports, and there was a need to increase the 
organization’s value creating capability. At the level of economies there were 
problems related to accountability, transparency, ethics, social responsibility, and 
sustainability. Problems evident at the macro level were also evident in regard to 
the contrast between the role of positive economics in economic planning and the 
emphasis of normative economics on protecting public interests by means of 
establishing a complementary connection between structures and agents (i.e. the 
value concept as a means of promoting the democratization of value creation).  

Extensive recent contributions from Stephen Vargo (Customer Integration 
and Value Creation, 2008); collaborative developments between Vargo and Lusch 
(2004); and the collaborative work of Stephen Vargo, Paul Maglio, & Melissa 
Akaka On value and value co-creation: A service systems and service logic 
perspective (2008) caused a drastic change in the value creation pendulum swing. 
The service dominant—S-D logic (marketing-oriented view)—represented a 
change of emphasis from value in exchange to value in use and ultimately to the 
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co-creation of value concept. This includes a complete swing away from an 
emphasis on an internal firm-centric (shareholder) focus toward an external 
(stakeholder) perspective on improving organizational performance and helping a 
company maintain its competitive advantage. In this respect, the current literature 
on value creation indicates that there is a discrepancy in the value theory and it 
popularizes the need for a new perspective on valuation but does not offer a 
solution to the dichotomy. Rather than resolving the dichotomy, recent literature 
on value creation proclaims that the pendulum has swung in the opposite direction. 

However, the current literature on value creation does provide concepts and 
principles that can be used as a basis for developing a theoretical framework and 
for testing the effectiveness of the value creation concept for improving 
performance. The concepts introduced by the current popular literature on value 
creation includes increasing the value creating capacity of an organization, 
networking, interconnectivity, the importance of knowledge generating human 
interactions, the importance of human interactions that generate innovative 
activity, employing motivational strategies for aligning the internal value aims of 
the organization, employing marketing strategies for determining the value aims 
of the stakeholders, and Structuration as a model of organizational interactions. 
Structuration is a strategy for employing co-creational activities to integrate the 
value interests of the organization and its stakeholders (Senge 1990, 81-88).   

The discrepancy and the dichotomy resulting from various usages of the 
value concept has led Christian Grönroos (one of the only non-North Americans 
selected as a legend of marketing) to assert that clarifying the connection between 
the value concepts would lend insight into the processes involved in value creation 
(Grönroos & Päivi, 2013, pp. 1–3). In fact, for several decades, the shift in 
emphasis to the stakeholder emphasis has increased the recognition of the need to 
resolve the discrepancy which includes acknowledging the need for a re-
conceptualization of the value concept in order to bridge the divide and further 
develop the value concept in a way that is relevant to practice (Vargo & Lusch, 
2006, pp. 53–55; see also Freeman, 1984, pp. 4–8).    
 
1.2  An Integrative/Systems Model of Improving Organizational 
Performance 
 
Employing the historical method for investigating the concepts and principles that 
apply to researching valuation revealed that the historical literature on value 
creation emphasizes the integrative or systems model and open and collaborative 
communication activity as the basis for developing a theoretical framework for 
researching valuation. In addition, the historical analysis revealed that due to the 
connection between the integrative model and general systems theory, 
sustainability is an important factor effecting the performance of organizations 
and is thus important as a conceptual factor for analyzing performance. The 
integrative system model emphasizes the impact of the environment on a system 
or, what this thesis consistently refers to, as external factors that influence 
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performance. In addition, an integrative or systems framework emphasizes the 
concepts ‘interdependence’ and ‘relationality’, which are important for analyzing 
the social psychological dynamics of organizational activity. Finally, the historical 
literature stresses the fact that an organization exists as a subsystem within a larger 
environment in which it is embedded—which implies the necessity of having a 
concern for both social responsibility and sustainability (Katz & Kahn, 1978, pp. 
17–68; Boulding, 1956, pp. 197–208).  

In addition to the concepts and principles derived from an historical study of 
valuation and an analysis of recent literature supports the claim that, when applied 
to research regarding social action, organizational activity, and economic 
exchange, the fundamental concepts related to valuation (e.g., networking, 
cooperative collaboration, motivation, the learning organization, and 
Structuration) play a role in creating outcomes that are found to be beneficial and 
satisfactory for the agents involved in transactions and interactions. In other 
words, the concepts related to valuation, when applied to social action, improve 
professional performance, organizational performance, enhance social economic 
activity, and increase social capital. 
 
1.3  Value Creation as an Integrated Business Strategy and Model 
 
A theory of business has three parts. The first are assumptions about the 
environment of the organization: society and its structure, the market, the 
customer, and technology. The second are assumptions about the specific mission 
of the organization. And the third are assumptions about the business strategy or 
model needed to accomplish the organization’s mission (Drucker, 1994, pp. 95–
104). This thesis argues that a basic assumption of knowledge-based 
organizational concepts is that increasing its value creation capacity is the primary 
intention of the organization’s activity. In this respect, organizations are seeking 
business strategies and models that are effective for increasing their capability to 
create value. To fulfill the organizational need for a framework that is effective 
for increasing the value creation capability, this thesis uses the concepts and 
principles derived from the historical analysis and the analysis of the current 
literature to design both a strategy and model for increasing the organization’s 
capability to create the type of value that is deemed beneficial by all stakeholders.   

The integrative or systems theoretical framework provides the basic concepts 
and principles for developing strategies and models for improving performance. 
In terms of an organizational strategy or model, the integrative or systems model 
begins with redirecting the accounting focus on short term tangibles toward 
focusing on the market’s valuation horizon (i.e. strategic decisions that maximize 
value) (Rappaport, 2006, pp. 66–69).  
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Figure 1.  Value creation is the basic intention of value management thus becomes 
the fundamental core of the organization’s strategy (illustration designed by 
author). 
 

As depicted in the illustration above (see Fig. 1), the theoretical strategy for 
improving organizational performance proposed by this thesis is based on 
integrating four processes: financial and accounting measurement processes, 
operations management processes, innovation generating processes (e.g., 
especially the management of human capital, relational capital, and of the 
processes for increasing stakeholder capital), and networking to more effectively 
manage the value creation network. Networking is the means to integrate 
economic resources for the benefit of participants in the value creation network. 
Integrating these four processes is tantamount to operating in accordance with the 
business’ intention to increase its value creation capabilities. 
 
1.4  Value Creation as an Integrative Business Model 
 
To develop an integrative value creation business strategy, this thesis draws from 
the principles and concepts derived from the historical analysis and recent 
literature on the valuation concept to develop a theoretical framework that can be 
used as a method for researching the viability of the value creation concept as an 
integrative business model. As was true regarding the integrative business 
strategy, the assumption is that the integrative business model works best when a 
firm first makes a commitment to increase its capability for creating value and 
thus endeavors to develop a business model for increasing its value creating 
capability. The conceptualizations of value creation derived from the hermeneutic 
study were categorized as the basis for determining the factors and constructs that 
contribute to developing a theoretical framework. The concepts and factors were 
then used as the framework for developing a business model based on the 
conceptualizations of value creation (see Fig. 2 below). Thus, the historical and 
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contemporary literature proved viable for providing concepts that could be shaped 
into a theoretical framework for building a value generating business model. The 
foundation of the theoretical model is the integrative systems theory (i.e. 
integrating internal and external value generating resources to establish value 
congruence).  

 
Figure 2.  The figure illustrates the compatibility between the knowledge-based 
business model and the value creation concept (illustration designed by author). 
 

The first aspect of the theoretical framework for an integrative value creation 
business model is determining if there is a correlation between applying its 
concepts/principles to performance and scores on performance measures. This 
means determining if the front-runners show evidence of operating according to 
such principles and concepts: like collaborative partnership, networking with all 
stakeholders, and enhancing the value creating capability by effectively 
accounting for its intangible value assets (i.e. accounting for the capability, the 
capital, the resources, and the ability the firm has for creating value) (Rappaport, 
1998, pp. 10–11). The theoretical framework that was used for this research 
project—as a basis for determining the factors that play a part in value creation’s 
impact on performance—was also employed as a framework for determining the 
factors involved in the effectiveness of the value creation concept as an integrative 
business model. The basic premise is that in order for the integrative framework 
to be an effective model for increasing the company’s capital assets and improving 
its performance, the primary the intention to create value must be the foundational 
upon which the business is based.   

The second aspect of the theoretical framework for a value creation business 
model involves determining the factors that play a role in applying the value 
creation concept toward generating processes that increase the internal value 
creating dynamics of the company. This primarily means establishing a value 
congruence between ownership, management, and workers. This can also be 
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achieved by designing strategies for knowledge generation, increasing innovative 
activity, and increasing relational capital (Drucker, 1975, p. 77; Ulrich & Ulrich, 
2010, pp. 55–73; Senge, 1990, pp. 190–208; see also Miller 2015d, pp. 16–17). 
Steps three and four (leadership style and the company’s vision and mission 
statement) are a continuance of the endeavor to create a value congruence but at 
this point the emphasis is on aligning the values of the workers, managers, and 
leaders with the mission and vision of the organization. This, to some degree, 
involves human resource management (refers back to level two) because  

 
[w]hen the desired outcome is an increase in value and when value is 
intended to be co-created, then the relationship between leaders and workers 
must be mutual and allow each side to contribute to the stimulation and 
elevation of the other plus motivate each other to interact more authentically 
and with more integrity (Burns, 1979, p. 4; see also Miller, 2015a, p. 61). 
 

The final aspect of the framework for an integrative business model is designed 
as a strategy for taking the whole process full circle plus is the primary step in 
tying the value-added intention together with the co-creation of value process. 
That is to say that in the final aspect the theoretical model for value creation is a 
framework for creating integrated networks of knowledge and innovation 
generating activity (e.g., connecting internal and external value creating networks 
plus engaging all stakeholders in an interactive process for co-creating value). 
This determines the input coming into the organization and the organization’s 
capacity to capture value.  
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2.  METHODOLOGY, METHOD, RESEARCH DESIGN FOR DATA 
COLLECTION 
 
 
“Methodology refers to the ‘knowledge of how’ or the total set of ‘means’ that 
scientists employ in reaching their goal of valid knowledge” (Mouton, 1996, p. 
35). The methodology for this thesis is a framework for establishing the means by 
which it is planned, structured, and executed to comply with the criteria of the 
demands of The Philosophy of Social Science and The Philosophy of Economics 
for producing reliable knowledge. Simply put, the methodology for this thesis is 
an explanation of the logic or rationale for approaching the analyses and 
investigations undertaken for this thesis in a certain way.  Because organizational 
research in general and research related to the value creation concept in particular 
have an interface with so many disciplines a methodological framework for value 
research is more effective when it is inclusive of an integrative, interdisciplinary, 
and historical approach to analyzing the scope of the value concept. Furthermore, 
research that is focused specifically on valuation is most effective when based on 
a methodological framework that is inclusive of the social psychological and 
social economic dimensions of the concept as well as a methodological framework 
for analyzing the role that values play in organizational activity, market exchange, 
and economic performance (Miller, 2015b).  

The methodology for this thesis must be inclusive enough to address the 
dual task of developing a theoretical framework for the value creation concept and 
indicating ways in which the validity of the claims proposed by the thesis can be 
verified.  In this respect the methodology chosen must provide a means for 
devising theoretical knowledge from “data systematically obtained from social 
research” (Glasser and Strauss, 2006, p. 2). This was necessary given the fact that 
the problem this thesis addresses is the lack of a theoretical development of the 
value creation concept. “Generating a theory from data means that most 
hypotheses and concepts not only come from the data, but are systematically 
worked out in relation to the data during the course of the research” (Glasser and 
Strauss, 2006, p. 2).   

Given the fact that the scope of this thesis encompasses an exploratory 
study of historical and contemporary literature, a case where the effectiveness of 
the value creation concept is analyzed, and particular texts that are analyzed to 
determine if there is a correlation between the measurement of value assets and 
improved scores on performance measures Grounded Theory is used as a 
methodology for obtaining accurate facts and reporting them in terms of a theory 
that can be rigorously tested by future researchers (Glasser and Strauss, 2006, p. 
1). More importantly Grounded Theory is chosen as a methodological framework 
because it is a strategy for generating theory by comparing various types of data 
as the means for developing an integrated conceptual framework for the 
phenomenon under investigation (Glasser and Strauss, 2006, p. 21). Grounded 
Theory is the preferred methodological framework for this thesis because the 
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integrative nature of the theory is compatible with the integrative aspects of the 
research undertaken for this thesis. Finally, Grounded Theory is applicable 
because it emphasizes three areas of focus for researching a topic which are also 
the focus of this thesis: how theory can be developed by systematically analyzing 
data, a comparative analysis of and the integration of various types of data, and it 
calls for a content analysis as one of its primary means of analyzing texts. 

In addition, the conceptual, qualitative, and quantitative data collected—
representing a wide scope and various disciplines—are conjoined by employing a 
triangulation methodology to provide the categorizations needed for theory 
development (which is also suggested as a method for comparing data by 
specialists of Grounded Theory). That is to say that triangulation was chosen as 
an essential aspect of a methodological framework for investigating the various 
conceptualizations of valuation and integrating the data collected from various 
quantitative and qualitative methods into a framework for applying the value 
creation concept as a business strategy or model and for testing the claim that an 
integrative value creation model improves performance. Triangulation is used as 
a methodological framework for this research in conjunction with Grounded 
Theory because some aspects of the data are of an intangible nature and 
triangulation allows for analyzing value creation from various perspectives and in 
multi-dimensions. Triangulation is especially relevant because this thesis is 
intended to test the validity of the claim that applying the value creation concept 
to organizational behavior increases benefits for the organization itself, its 
stakeholders, and the overall society (Harrison & Wicks, 2013, pp. 101–118). 
Because the particular focus of this research is valuation—which includes value 
intangibles, meaning, interpretation, and analysis of interdisciplinary 
perspectives—triangulation is necessarily used as a methodology because it is 
conducive to research employing a mixed method (Valach et al., 2002, pp. 79–
81).   

 
2.1  Methodology 
 
Grounded Theory is an integrative methodological framework for researching 
social economic activity thus is used in this thesis in order to expand the scope of 
the possibilities for analyzing the phenomenon so as to generate more accurate 
results in regard to the effectiveness of the value creation concept for integrating 
the resources of society (Glaser, 2004, p. 9). Grounded Theory as an integrative 
approach for analyzing social action was also used because it is compatible with 
triangulation and together they increased the effectiveness of using mixed 
methods (Glasser and Strauss, 2006, pp. 40-43). Together they also provided an 
effective means of triangulating and integrating data regarding valuation and 
social action plus determining the social and economic factors that generate more 
benefit for more stakeholders. Because Grounded Theory is an integrative 
methodology it allows for the expanded scope necessary for researching the 
complexity of human behavior and for researching organizational and economic 
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activity thus provides a means for researching the connection between subjective 
value choice and the rational choice theories of consumer and market behavior 
(Stiglitz et al., 2008, pp. 11–16). Using Grounded Theory as an integrative 
methodological framework is used because it was necessary to analyze and 
triangulate information regarding the interface between social action, norms, 
values, and the social construction of reality. Analyzing the interface between 
these various dimensions of the value concept demands a methodological strategy 
for integrating data regarding the Constructivist, collaborative, and participative 
aspects of value creation (or, what this thesis refers to as the democratization of 
value creation) (Miller, 2015a, pp. 17–24).  

In the context of this thesis—because it is a research project intended to 
contribute to the development of a theoretical framework for researching the 
effectiveness of the value creation concept for improving organizational 
performance—the assumption is that the integrative methodology is a viable 
framework for analyzing organizations through the lens of performance factors 
and measurements, the impact that individuals have on organizations (and vice 
versa), plus the impact that internal and external factors have on organizations and 
vice versa (Pfeffer, 1997, p. 4). Thus Grounded Theory is employed as an 
integrative methodology because it allows for a more inclusive approach to 
analyzing human choice and the connection between choice, rationality, 
interactions, and deliberation. “An integrative methodology is based on the 
conviction that there are societal value factors as well as economic factors 
weighing on a person’s choice and his or her values” (Miller 2015a, pp. 17–24). 
This is due to the fact that “[v]alues are established or validated and recognized 
through discussion, an activity which is at once social, intellectual, and creative” 
(Knight, 1947, pp. 280; see also Sen, 1999, pp. 273).  
 
 
2.2  Method  
 
Researching the impact of the value creation concept on performance requires 
analyzing the interface between several disciplines: organizational behavior, 
social psychology, group dynamics, and social action. If added to this are aspects 
of value theory that are related to market exchange, economic activity, and 
consumer behavior (e.g., subjective value preferences and rational choice), then a 
comprehensive analysis of the impact of value theory on performance requires 
triangulating various types of data that are collected by mixed methods and from 
various disciplines. For the purpose of this thesis the collection of data ranges 
from data that has been quantified to qualitative data, historical data, and 
information that can be described as conceptual propositions. The assumption 
guiding the thesis was that because values are intangibles, qualitative data is 
essential for researching the value creation phenomenon. Without a 
comprehensive qualitative analysis of the value concept the research would have 
a narrow scope and would produce incomplete information because its focus 
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would be limited to the instrumental, material, tangible, and structural aspects of 
organizational activity (Stiglitz et al. 2008, pp. 11–16). This is especially true 
given the fact that researching the value concept necessitates evaluating value 
perspectives of multi-levels of an organization and from multi-dimensions of 
society. An integrative method was the solution to this limitation because it is a 
method for analyzing and resolving the conceptual gap between subjective value 
choice, rational choice, and the social theory claim that norms and values are 
socially constructed—which demands a method for analyzing the participative 
approach to value creation (i.e. the democratization of value creation) (Miller, 
2015a, pp. 17–24).   

The researcher assumes that certain factors related to the value creation 
concept act as variables that potentially play a role in creating the desired effect 
of improved performance. These factors will become evident thus specified and/or 
explained—by means of exploratory research — in terms that can be both 
duplicated and tested by applying the factors to determine the effectiveness of the 
value creation theory. However, determining these factors first required 
developing the conceptual framework necessary for guiding the research in order 
to determine the conceptual aspects of the value creation that apply to an 
integrative business strategy or model. The conceptual framework and factors 
were derived by using Grounded Theory as the method for transforming various 
types of data into a theoretical framework (Turner, 2007, 334-335). Grounded 
theory was used as a method because determining the relevant conceptual terms 
for developing a theoretical framework for researching value creation required “A 
general methodology of analysis linked with data collection that uses a 
systematically applied set of methods to generate an inductive theory about a 
substantive area” (Evans, 2013, 37). 

There are two types of methods for collecting the necessary data for this 
thesis. The first is used in conjunction with the methodological strategy applied to 
researching valuation because the chosen methodology proposes that an analysis 
of textual data is a viable means for determining conceptual categories. The 
exploratory study of texts includes an analysis of historical and contemporary 
literature and a content analysis of organizational reports as a means of 
determining if there is a correlation between accounting for value intangibles and 
improved scores on performance measures.  That is to say that information was 
needed to form the conceptual basis for a theoretical framework for value creation. 
However, determining these factors first necessitated developing the conceptual 
framework necessary for guiding the research in order to determine the conceptual 
aspects of the value creation that apply to an integrative business strategy and 
model.  

The second method for collecting data is an exploratory study of a case in 
order to determine the conceptual categories that are indicative of factors that 
significantly impact organizational and social economic performance. Sweden 
was used as a context for this exploratory study because economic performance 
indicators reveal that Sweden is an outstanding model of a country that has 
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devised means for identifying the factors that are important for improving 
performance in multi-dimensions.  An exploratory study of Sweden reveals that 
multi-level and nationwide strategies for promoting the co-creation of value 
concept were developed as a part of Sweden’s multi-dimensional strategy for 
improving organizational and economic performance. Such measures have 
resulted in Sweden being ranked first in nations that implement policy drivers for 
improving business and economic activity, plus Sweden provides guidelines for 
integrating environmental and socio-economic performance into investment 
processes (Semenova et al., 2010, pp. 266 & 273).   
 
2.3  Research Design and Data Collection  
 
This thesis is designed to gather data that reveal the factors that act as dependent 
and independent variables and to determine the factors play a role in creating the 
desired outcome regarding performance. In addition, because of the initial lack of 
a value creation theoretical framework, the thesis is necessarily designed in such 
a way that aspects of the data collection are tantamount to an exploratory study of 
the phenomenon. However, the exploratory study reveals concepts and factors that 
can be tested by applying the value creation theoretical framework thus duplicated 
if the framework tested as a means of improving performance. 
 The thesis is designed as a process for collecting various types of data, 
comparing the information collected in order to establish conceptual categories, 
and expressing the generalized categories in terms of a theoretical framework for 
a value creation business strategy or model.  This methodological approach is 
based on the assumption that the desired outcome of theory development is 
achieved by integrating or summarizing the data by means of triangulation. The 
integrated data is then expressed in terms of generalized conceptual categories. 
The generalized conceptual categories are indicative of factors that can influence 
performance (see Table 3 below).  
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Figure 3. The process for analyzing the data and establishing conceptual 
categories. The figure is a modification of Cho’s (2014, 9) diagram indicating 
how to use Grounded Theory as a process for determining conceptual categories. 

Several types of data were needed to research the various aspects and 
dimensions of the value creation concept (e.g. data to determine what concepts 
and principles are basic to explanations of the value creation concept). This type 
of information was drawn from the historical texts as well as the contemporary 
literature heralding its significance. In this respect, the research was designed to 
explore the relationship between the historical terms connected with valuation 
coupled with the contemporary conceptualizations of the value creation concept. 
Thus, a hermeneutic study of the background of the value concept was chosen as 
the means for determining the fundamental principles that contribute to 
developing a theoretical framework for the value concept. A study of the literature 
was also important for determining the fundamental concepts and principles that 
apply to determining how the value creation concept could be developed into an 
integrative business strategy or model.  

The data needed to verify the claim that the integrative value creation concept 
is a viable model for creating multi-dimensional benefits (e.g., individual, 
organizational, economic, and benefits to the overall society) was collected by an 
exploratory study of how the integrative systems model of organizational behavior 
and economic activity contributes to the performance of a social economic 
frontrunner. It is the intent of this research project to identity what those factors 
are. In addition Swedish companies hold three out of the top five positions and 
seven out of the top ten for best performing companies in the Nordic region 
according to a mix of four metrics: sales, profits, assets, and market value (see 
Forbes, 2012).   
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Sweden uses measures to evaluate performance which, for this thesis, is an 
effective means for analyzing how concepts and factors relate to scores on 
performance measurements that are relevant to this research. For example Sweden 
is a pioneer in developing and implementing techniques for accounting for 
intangible value assets and for employing concepts related to valuation to create 
multi-dimensional benefits. However, Sweden is also chosen for the context of an 
exploratory study because it is a good social economy for testing the claim that 
there is a correlation between concepts and constructs (i.e. there is a correlation 
between concepts related to the value creation and the factors that increase an 
organization’s capability for generating innovative activity). In addition Sweden 
was chosen as the context for an exploratory study because of Sweden’s annual 
position on the European Innovation Scoreboard Index (see Table 1 below). 

 
Table 1. An illustration of the correlation between effective management of value 
intangibles and improved scores on performance measures. This table indicates 
the relationship between the scores of Estonia, Finland, Romania and Sweden on 
the 2011 edition of the European Innovation Scoreboard.  
 
 
Lagging Behind in 

Innovation 
Moderate Innovators Innovation Leaders 

Romania (24th)
Average score for  
accounting for  

value assets = 0.16% 

Estonia (14th)  
Average score for  
accounting for  

value assets = 0.46% 

Finland (4th)
Average score for 
accounting for 
value assets = 0.69 

Sweden (1st place) 
Average score for 
accounting for 
value assets = 1.86 
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3. RESULTS

The primary claim of this thesis is that there are gaps in the literature on the value 
creation  
concept due to the fact that the literature does not contribute to resolving a 
longstanding discrepancy that it makes evident nor does it provide a 
comprehensive theoretical framework for testing the impact of the value creation 
concept on performance. The gap is filled by means of an exploratory 
investigation into the concepts and principles related to value creation. The 
investigation reveals that by applying Grounded Theory and triangulation the 
various conceptualizations of value creation (historical and contemporary) can be 
formulated as the factors that play a role in co-creating the means for satisfying 
stakeholders and improving social economic performance.  The data reveals that 
application of the value creation theoretical framework becomes a means for 
establishing a “Relational and communication network model for improving 
performance which is made operable by transforming the external knowledge 
generated by communication networks into the fuel for the value creating 
dynamics of the internal operations, procedures, and communication networks” 
(see appendix 1, Miller, 2015f, 22). 

In other words the results indicate that the value creation concept can be 
employed as a viable strategy for integrating the value assets available in relational 
capital, the value assets available in structural capital (i.e. the networking 
resources made available by advanced communication technologies), and the 
value assets made available by the co-creation processes in relationship with 
customers. The data supports the claim that there is a significant correlation 
between application of the factors connected with the theoretical framework for 
value creation that were made quantitatively evident in terms of scores on 
performance measures (see appendix 2, Miller, 2014, 140-144). Thus the data 
reveals that the conceptualizations of valuation are indicative of the aspects of the 
concept that can be applied as factors that positively influence organizational 
performance. Conjoining the variations of the value creation concept into an 
integrative business strategy or model resolves the dichotomy between the firm-
centric and client-centric perspectives on increasing an organization’s competitive 
advantage by generating value in four dimensions: 

1. Benefit to shareholders (in terms of increased investments and profit) (Kay
1995: 19), 

2. an increase in relational capital (internal and external),

3. benefit to stakeholders which are “Subjectively realized by a target user (or
buyer) who are the     
     focus of value creation” (see Lepak et al. 2007, 182),  
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4.  and overall social-economic benefit that is distributed throughout the society 
(Chakrabarti &    
     Ramaswamy 2013, 6).  

 
The proposed strategy for reporting results when Grounded Theory is 

used in conjunction with triangulation as a methodological strategy is first 
identifying the conceptual categories that are to be refined, integrated, and 
expressed as factors that can be applied as a value creation theoretical model. 
Conceptual categories can be defined as the properties of the data that can be 
described as groups of instances (events, processes, occurrences) that share central 
features or characteristics with one another” (Glasser and Strauss, 2006, p. 23).  
That is to say that in discovering theory the conceptualizations identified as a 
result of categorizing the data is the means for determining how they can be 
described as factors, as well as the means for developing a hypothesis of how the 
designated factors influence performance.  In this respect a Grounded Theory 
approach to generating theory subsumes establishing empirical generalizations, 
for the generalizations not only help delimit a grounded theory's boundaries of 
applicability; more important, they help broaden the theory so that it is more 
generally applicable and has greater explanatory and predictive power (Glasser 
and Strauss, 2006, p. 24). 

The results from analyzing the data for this thesis reveal that the historical 
and contemporary literature on value creation provide rudiments of concepts and 
principles that can be applied as general categorizations that play a role in 
developing an integrative value creation theory. An overview of the literature 
addressing valuation reveals that the hermeneutic method does contribute to 
clarifying “the meaning and nature of value” (Ng et al., 2012).  The results of the 
data collected for this thesis from the historical and contemporary literature, from 
the exploratory study of a case, and from the content analysis of texts reveal that 
the value creation concept can be generalized in terms of three conceptual 
categories that can apply when implementing value creation as a business strategy 
and, likewise, the data reveals three conceptual categories that indicate how value 
creation can be implemented as a business model. Section 3.1 reports the results 
in terms of explaining how the concepts integrative perspective on value creation, 
the integrative process, and integrated value networks were derived from the data 
to establish an integrative value creation business strategy. This is followed 
section 3.2 which explains how the concepts value creation as the foundation of 
an organization, integrative management focus, and integrated or congruent value 
networks were derived from the data to establish a theoretical framework for value 
creation as a business model.   
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3.1  The Conceptual Categories that apply to a Value Creation 
Business Strategy  

The data collected for this thesis are of the nature of conceptual information, the 
results of an exploratory analysis of a case/context where value creation is 
effective, and a content analysis. Triangulating the information obtained from 
each aspect of the data indicates a correlation between establishing an integrative 
value creation strategy for enhancing business operations and improved scores on 
performance measures (Laamanen & Skålén, 2015, pp. 381–400). All three data 
collection strategies indicate that the integrative value creation framework proves 
to be a foundational aspect of enhanced social economic performance thus 
continues to be regarded as an effective knowledge age business strategy.  The 
integrative framework as a theoretical strategy for effective management and 
improved social economic performance was especially evident in Aristotle’s 
(2004) conceptualization of valuation and continues to be stressed in the 
contemporary literature on the value creation concept which is especially evident 
in the works of the economist Kenneth Boulding (1956 & 1966)—which includes 
the impact of his work on the integrative systems model on organizational 
behavior (also see Steven Vargo and Robert Lusch, 2004).   

Most importantly, a review of the historical and current literature on 
valuation reveals that the value concept is most effective for improving 
organizational and social economic performance when organizational leaders and 
economic planners establish systems of integrated and interactive value creating 
networks and processes (Miller, 2015c, pp. 7–28). The data reveals that particular 
knowledge and innovation generating dynamics are created when the co-creation 
of value concept is applied as a strategy for interactions, communications, and 
networking. Such networks of cooperation to co-create value for individuals, 
organizations, and society can be defined as collaborative or Constructivist 
communicative processes. Thus, the data collected to test the first theoretical 
assumption reveals that an hermeneutic method is valid for determining the 
foundational concepts and principles plus does provide fundamental concepts 
upon which to base an integrative strategy for creating value. Thus the results of 
the data analysis indicate that the generalized concept integrative value creation 
theoretical framework does apply as a business strategy (Miller, 2015f, p. 21). 
That is to say that the results point to integrative value creation processes and 
networks as basic categorizations that can apply as factors that positively 
influence performance (Vargo & Lusch, 2011, p. 184).  

 The study of Sweden as an exploratory case reveals that performance is 
improved when organizations and the market operate in the basis of the integrative 
approach to value creation, the integrative approach to generating value creation 
processes, and establish integrated value creating networks. The information 
collected on the basis of the exploratory study of Sweden revealed that both the 
integrative processes and networks play a role in making the value creation 
concept effective. The exploratory study of Sweden indicates that the success of 
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value theory in the Swedish context is connected with concepts or terms related 
to the integrative systems model of organizational behavior and social economic 
activity—the terms knowledge networks, interconnectivity, open and 
collaborative communication activity, learning organization, generating 
innovative activity, and Structuration. In addition, the data regarding Sweden 
reveals that the terms sustainability, environmentalism, external factors, and 
interdependence are all concepts connected with the effectiveness of the value 
creation concept in the Swedish context. Thus, an exploratory study of Sweden as 
a case confirms that there are concepts and principles related to the integrative 
systems model of organizational behavior and economic activity that can be used 
in order to develop a theoretical framework for explaining how the value creation 
concept increases effectiveness and efficiency. The exploratory study contributed 
to theory development by indicating the “specific attributes of the concept [that] 
are found in the observational evidence” (Risjord, 2014, p. 41). Thus, the 
exploratory study provided data in the form of information that clarified how 
value-based performance metrics can be applied within a value-based 
management system as a strategy for enhancing the firm’s ability to generate 
improved tangible outcomes. That is to say that the exploratory study confirms 
the assumption that there is a strong correlation between putting the concepts 
related to value creation into practice and improved scores on performance 
measures.  

The data collected from the comparative analysis of Estonia, Finland, and 
Romania indicate that a failure to operate knowledge-based organizations in 
accordance with integrative value creating strategies and processes plus a failure 
to implement value creating networks result in poorer scores on performance 
measures.  That is to say that a failure to manage value assets in a way that is 
congruent with strategies for increasing the organization’s value creating capacity 
results in poorer performance and, in addition, is an indication of a failure to 
operate in accordance with the stated intentions, goals, and vision of the 
organizations (see Table 2 below). 

Table 2. Intellectual Capital Disclosure for the three states in three categories. 

Country 

Internal Capital 
(IC) 
aa 

External 
Capital (EC) 

Human Capital (HC) 

Finland 0.69% 0.72% 0.66%

Estonia 0.34% 0.40% 0.64%

Romania 0.30% 0.20% 0%
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Determining the effectiveness of accounting for value assets was done by a 
content analysis of institutional reports to determine the extent to which there is 
evidence of reference to value intangibles. The extent to which organizations 
effectively account for value assets was measured by quantifying reference to 
concepts that are considered specifically related to value generation: intellectual 
capital, relational capital, and knowledge generated on the basis of establishing 
networks with the external environment. A two-point scale for measuring 
disclosure was used to quantify the extent of content: 0-for no information related 
to value assets and 1-for information related to value intangibles that was either 
quantitative or qualitative (see Table 2 on page 25). The quantified scores of 
Estonia, Finland, and Romania were then compared to how Sweden scores on 
accounting for value intangibles. In addition a comparison was made of the 
positions of all four states on the European Innovation Scoreboard (see appendix 
2, Miller, 2014, 140-144) to indicate the correlation between accounting for value 
assets and scores on performance measures. The conclusion from the research 
results of this thesis (which is congruent with the position of the European 
Commission) is that although there is clear recognition that measurement is 
essential for making the best policy decisions measurement remains one of the 
biggest challenges that needs to be more successfully managed to enable greater 
success (Doupi et al., 2010, p. 32; see also Miller, 2015e, p. 102).  

The results of the content analysis derived from textual analyses did in fact 
reveal that accounting for intangible assets can be applied by management to 
increase a corporation’s tangible outcomes, while a failure to effectively manage 
value creating processes and networks is evident as comparatively poorer 
performance.  Measuring the extent of effectively accounting for value intangibles 
was done by a content analysis of institutional reports to determine the extent to 
which there is evidence of reference to value intangibles. The extent to which 
organizations effectively account for value assets was measured by quantifying 
reference to concepts that are considered specifically related to value generation: 
intellectual capital, relational capital, and knowledge generated on the basis of 
establishing networks with the external environment.  

The content analysis measuring the extent to which Estonia, Finland, and 
Romania account for value assets in their public sector reporting techniques 
provide empirical evidence that there is a significant correlation between 
effectively managing value assets and organizational performance. That is to say 
that the data collected from Estonia and Romania—moderate and low performers, 
respectively— revealed that a lack of effectiveness in accounting for value 
intangibles is evident in terms of moderate and low scores on performance 
measures. Effectively accounting for value assets improves scores on performance 
measures. The scores of Estonia and Romania were compared with Finland which 
indicated that Finland scores considerably higher than Estonia and Romania due 
to the fact that it does a better job of accounting for value intangibles. The 
correlation between accounting for intangibles and scoring high on performance 
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measures is even more evident when comparing all three scores with Sweden (a 
top performer in multi-dimensions) (see Table 1 on page 22).  
 
3.2  The Conceptual Categories that apply to a Value Creation 
Business Model 
 
The desired result of this thesis is the development of a theoretical framework for 
value creation that can be applied for improving organizational and social 
economic performance. This section indicates how the results of the exploratory 
textual studies and of a case reveal that organizational performance improves 
when a company establishes value creation as the foundation of its business model 
and as a primary focus of management.  For example the exploratory study of 
Sweden as a case or context from which to derive conceptual categories reveals 
that increasing the value creation capacity of organizations is the foundation of 
their organizational and social economic planning.  “This is partially due to the 
fact that the Swedish management and social economic specialists who promote 
the value creation concept and who emphasize values management have also been 
pioneers in devising organizational and economic performance measures that both 
test and measure the effectiveness of the application of the value creation concept” 
(see appendix 1, Miller, 2015f, p. 21). 

 The significance of making value creation a foundational aspect of an 
organization’s business model is also evident in the results of the content analysis 
comparing Estonia, Finland, and Romania. The data reveals that making value 
creation fundamental increases a corporation’s tangible outcomes while a failure 
to effectively account for value intangibles is evident as comparatively poorer 
performance (see appendix 2, Miller, 2014). This means that the poorer scores 
indicate a persistence in operating on the basis of an outdated method which is 
resulting in poorer performance (Saluse et al., 2010, p. 19). Thus, the results 
indicate that applying the first step of the integrative value concept to the 
organizations practice of accounting for and measuring intangible value assets 
would increase the organization’s tangible capital.  
 The second conceptual category for applying value creation as a business 
model is the role of the internal value creating dynamics of the company.  This 
conceptual categorization was derived from the exploratory study of Sweden as a 
case. The exploratory study of Sweden revealed that organizational performance 
improves as a result of “Value management (e.g. human resource management) 
which results in improving the performance of the organization when managers 
conscientiously motive an alignment between the value commitments of the 
workers and the organization’s mission, vision, and values” (Pfeffer, 2003, p. 30; 
also see appendix 1, Miller, 2015f, p. 21).  Sweden is also a pioneer in developing 
strategies to integrate internal and external relational assets which Sweden 
organizational leaders and economic planners also see as complementary with 
integrating internal and external communication networks.   
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 The results that make evident the role of the third conceptualized category 
for developing a value creation business model — integrated or congruent value 
networks — is   derived from the content analysis of Estonian, Finnish, and 
Romanian techniques for managing value intangibles. The content analysis of 
Estonia, Finland, and Romania revealed the significance of establishing 
congruence in the value commitments of the organization. That is to say that 
comparatively poorer performance is an indication of a failure to align mission 
with strategy and to operate on the basis of the three necessary parts of a business 
model: environmental (effectively managing external value assets), organizational 
mission, and establishing a model for creating value congruence. The data suggest 
that the poorer scores are an indication of a failure to manage organizational 
resources in a way that is congruent with strategies for improving knowledge age 
organizational performance and, in addition, it is an indication of a failure to 
operate in accordance with the stated intention of knowledge age organizations to 
increase their value creating capacity.  
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4.  DISCUSSION 
 
The underlying theme of this thesis is that the integrative value creation business 
strategy or model helps an organization fulfill its intention to make value creation 
the foundational aspect of their operational activities.  The term value creation — 
especially due to its connection with generating innovative activity and 
entrepreneurship — has become a basic cliché in contemporary organizational 
literature and circles. Value creation, the co-creation of value, entrepreneurship, 
and innovation, have been tied together in a way that have made them a significant 
part of the social, organizational, and economic paradigm of the latter part of the 
20th and early part of the 21st century (Foyelle 2011, 44-51; also see Miller 2015c, 
63). In other words knowledge age organizational theorists and practitioners have 
recognized that there is a “Transformation of business thinking [that represents] a 
new way to achieve economic success [by] creating economic value in a way that 
also creates value for society by addressing its needs and challenges” (Porter & 
Kramer, 2011, 4). This thesis explains how the integrative strategy for creating 
value contributes to the organization’s attempt to adopt to the knowledge age 
economy. 

This thesis emphasizes the ineffectiveness and inefficiency that can result 
from a lack of adopting knowledge age management and organizational practices 
or, in other words, a failure to implement integrative value creation strategies. The 
integrative value creating strategy provides a means by which the company can 
balance value in exchange (the intention to increase profits) with the 
contemporary notion that the profit margin can be increased by emphasizing the 
value in use economic value theory. This is tantamount to initiating a strategy that 
integrates the profit intentions of the organization with its intention to increase its 
value creating capability. However, this outcome of the exploratory studies 
conducted for this thesis indicate that in order for an integrative business model 
to be viable for increasing the company’s value assets the entire business must be 
based on the intention to operate in accordance with a business strategy or model 
that enhances the company’s capability for creating value. 

This literature and exploratory case studies conducted as the means of 
gathering date indicate that there can be a discrepancy between the stated goal of 
an organization to improve performance by means of generating the knowledge 
necessary for increasing innovative activity and the actual ability of the 
organization to adequately account for the intangible factors that contribute to 
achieving this goal. This thesis describes a means by which the basic intention of 
contemporary business enterprises to create value can be fulfilled by applying the 
integrated value creation concept. In this way the thesis contributes to the growing 
body of organizational and marketing literature on value creation by explaining 
the concept in terms that clarify how it can applied in a way most important to 
practitioners (as a theoretical model for improving organizational performance).  

In addition this research points out that although an organization intends 
to operate as a model of a knowledge-based organization—unless it effectively 
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accounts for and manages its value assets it will, in fact, operate on the basis of 
industrial age processes (e.g. financial and accounting measurement techniques). 
This is especially problematic in the case of a public systems that intend to be 
models of e-commerce and e-health (e.g. two areas that require a high degree 
technological knowledge generation and intellectual capital) (see Miller 2014, 
134-150).  In fact, the health care sector is the example chosen for this research 
because it is a knowledge intensive industry that depends on its intellectual capital 
to be able to live up to the intention to provide quality care and service. 
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5.  CONCLUSIONS 
 
This thesis argues that management theorists and specialists of economic 
strategizing have long recognized the problem of a discrepancy in the value 
concepts but in response have prompted a pendulum swing in one direction or the 
other: from value in use initially, to value in exchange during the industrial era, 
and now with most of the current literature on value creation focusing on value in 
use (see Vargo & Lusch, 2004, pp. 5–6; Porter & Kramer, 2011, p. 4; Chakrabarti 
& Ramaswamy, 2013, p. 3).  Historical literature on economic value theory and 
the current literature heralding the significance of value creation in organizational 
performance persistently indicate that there is a problem that needs to be addressed 
due to the dichotomy between the value in exchange (profit-centric) and the value 
in use (stakeholder centric) views on value, however without providing any 
strategy for integrating the two in order to establish a complementary connection 
between the interests of the shareholder and those of the client (i.e. client also 
meaning stakeholder). This lack of a theoretical framework for integrating the two 
value concepts also has the drawback of inadequately describing how corporations 
can pursue wealth in a way that is socially responsible. 

However, the integrative value creation theoretical framework shifts the 
intention of business activity from concentrating on selling concrete products to 
initiating internal and external relational processes/networks that maximize the 
benefits for shareholders and stakeholders (see appendix 1, Miller, 2015f, 17-24).  
Conjoining the variations of the value creation concept into an integrative business 
strategy or model resolves the dichotomy between the firm-centric and client-
centric perspectives on increasing an organization’s competitive advantage by 
generating value in way that increases benefits for all stakeholders. 

An analysis of the triangulated data from the content analysis and the 
exploratory study of Sweden provides the answer to the first research question—
there are factors inherent to the value creation concept that have the effect of 
integrating the firm-centric endeavor to increase profits (and the firm’s 
competitive advantage) with the client-centered endeavor to increase stakeholder 
satisfaction. In addition, an analysis of all the data collected provides the 
information needed to fulfill one of the basic aims of the thesis—to develop a 
theoretical framework for resolving the discrepancy between the value in 
exchange and value in use economic value theories. The theoretical framework 
for an integrative value concept, developed on the basis of the information 
collected from this research project, reads: 
 

When applied to organizational activity and economic exchange, the 
fundamental concepts related to valuation (e.g., networking, cooperative 
collaboration, motivating value congruence, the learning organization, 
innovation, and Structuration) play a role in creating outcomes that are 
found to be beneficial and satisfactory for agents involved in transactions, 
and interactions. The concepts related to valuation—when applied to social 
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action—improve individual professional performance, organizational 
performance, enhance social economic activity, and increase social capital. 
 

This aspect of the thesis answers the second research question of how the firm-
centric value in exchange perspective (with an emphasis on the value-added aspect 
of the value concept) can be integrated with the value in use perspective (with its 
emphasis on the client’s value needs or increasing external capital) to create 
improved scores on performance measures while, at the same time, satisfying the 
value interests of both the shareholder and the stakeholder. Thus, the results of 
this research indicate that the value creation concept has the effect of integrating 
the firm-centric (internal focus) with the interest the firm has in effectively 
managing its external capital (i.e. a focus on satisfying the value demands of 
clients). It is in this respect that this thesis contributes to establishing a 
complementary connection between theoretical and methodological strategies for 
social science research which complement those that are applicable for social 
economic theorizing (see appendix 1, Miller, 2015f, 17-24).  

In terms of the third research question, the illustrations of the integrated value 
creation concept as a business strategy and model indicate that the discrepancy 
between the firm-centric and client-centric perspectives is not because they are 
necessarily in opposition to each other. The results of the research indicate that 
the problem of the seeming dichotomy lies in a failure to develop a theoretical 
model that demonstrates that these two seemingly contrasting interests can be 
complementary. Thus, a triangulation of the data collected from the content 
analysis and the exploratory study of Sweden indicate that there are particular 
factors that can be employed to enhance the applicability of the integrative 
approach to improving performance in multi-dimensions: 

 
1. Accounting for value intangibles in financial reports; 
2. Aligning the strategy, model, mission, and procedures of the 

organization with the endeavor to increase the organization’s 
value creation capacity; 

3. Creating a complementary connection between overall strategies 
for managing the organization’s internal assets and strategies for 
managing external assets—by establishing value creation as 
foundational to organizational processes and as a core component 
in the organization’s strategies;  

4. Performance improves when strategies for managing internal and 
external relational capital (i.e. knowledge and innovation 
generating assets) are integrated with the  

5. Management of internal and external communication networks 
(i.e. relational assets become the source for motivating internal 
value creation); 

6. The knowledge generated by the internal and external 
communication networks is transformed into value driving 
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dynamics by internal operations, procedures, and communication 
networks; 

7. Establishing performance indicators for potential investors: 
structuring multi-level incentives for more effective value 
management by developing performance measures that motivate 
companies to improve their stock market value by increasing their 
value creation capacity; 

8. Implement policy drivers for improving business and economic 
activity 

 
Thus, this thesis indicates that by applying the value creation theoretical 
framework to social-economic activity networks of cooperative and collaborative 
interactions are generated that serve to integrate all social economic resources for 
the benefit of other segments of the system (Vargo & Lusch, 2011, p. 184; see 
also Miller, 2015f, p. 21). It is in this respect that the exploratory study reveals 
that application of the integrative value creation concept creates multi-level and 
multi-dimensional benefits: benefits to individuals stakeholders, to the economy 
as a whole, thus to the overall society. This aspect of the research confirms the 
claim that the integrative value creation concept resolves the dichotomy between 
social value theory and economic value theory.  
 
5.1 Contribution to Research on Organizational Theory and 
Performance 
 
The integrative or systems theory of organizational behavior provides a 
conceptual basis for a theoretical framework for the value creation concept. The 
integrative model also contributes to resolving the discrepancy in various 
explanations of the relevance of the value concept in regard to organizational 
behavior, market exchanges, and economic performance. In this respect, this 
thesis provides an explanation of how the three value concepts can be integrated 
to increase the value-creating potency of an organization thus how the value 
creation concept is a viable business strategy or model. The thesis also contributes 
to the literature pertaining to the significance of the organization’s intangible 
value assets as resources that potentially can be transformed into material assets. 
This thesis increases the understanding of the significance of the organization’s 
intangibles, their significance as an aspect of business operations, and emphasizes 
the need to effectively manage and/or account for intangible value assets (see 
appendix 2, Miller 2014, 134-150). 

A historical analysis of value theory (management theory and strategies for 
improving economic performance) reveals that there has been a long-standing 
dichotomy between the value in exchange and the value in use perspectives on 
value theory (i.e. they have been persistently juxtaposed but in many instances 
they even seem to be contrasting). This thesis proposes new insight into valuation 
that prompts a re-conceptualization of the value concept in light of the 
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contemporary literature addressing value creation and the co-creation of value.  
Thus, this thesis contributes to integrating the value perspectives of the social 
science and economics by indicating how social value theory and economic value 
theory can be reconciled (from the perspective of an integrative approach to value 
creation). 

The current thesis is also relevant to the body of literature on business ethics 
in that it establishes a complementary connection between the utilitarian endeavor 
to increase benefits by any means—which places the emphasis on instrumental 
means which is usually the perspective of business practitioners who are focused 
on increasing profits. Thus, the value creation concept is presented as a means of 
increasing social responsibility which is clearly demonstrated by the firm although 
it, at the same time, continues to operate with the intention of maximizing benefits. 
This thesis does this by demonstrating how the profit interest of the shareholders 
can be satisfied while performing in a way that is socially responsible (which is 
the concern of the stakeholders). In this sense, the thesis provides an explanation 
of how the value creation concept increases social capital.  

This thesis contributes to the body of literature heralding a shift from the prior 
value capture perspective on business and economic activity to a value creation 
perspective by explaining how the value creation concept can be applied to create 
desirable results for all stakeholders.  This thesis indicates that the agora (the 
public sphere in which market exchanges take place) is not an arena where value 
is determined solely on the basis of either the value in exchange or the value in 
use value perspectives. The market is a center of discourse and interaction where 
collaborative communication and interaction processes result in the co-creation of 
value which produces outcomes that are intended to have multi-dimensional 
benefit for society (Miller, 2015b).   

 
5.2 Limitations 
 
The data collected to determine how the concepts connected with the application 
of the value creation concept for improving organizational and economic 
performance in the Swedish context is largely of a macro nature. Further research 
is needed to compare organizations that have effective means of implementing the 
value creation concept—and those who do not—in order to better determine 
which particular factors impact performance at the micro level. More extensive 
research at the micro level will provide greater clarity on the factors that contribute 
to value creation as an effective business strategy or model. The research results 
validate the claim that the Estonian, Finnish, and Romanian public sectors fail to 
perform in a way consistent with their stated intention of operating as knowledge 
age service providers. However, there is the limitation of only accounting for one 
variable in the comparison of the reporting techniques for determining public 
sector value assets. More extensive research is needed to determine the role of 
value creation and the co-creation of concepts in the effective management of 
public assets and in increasing social capital.  
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ABSTRACT 

The purpose of this thesis is to explain how the concepts and principles related to 
value creation can be developed into the framework for an integrative strategy or 
model for improving organizational performance and enhancing social economic 
activity. In other words, this thesis explains how the value creation concept can 
developed into a theoretical strategy for integrating the interests of shareholders, 
managers and workers, and stakeholders.  In this respect, the thesis also 
contributes to resolving the long-standing historical dichotomy between social 
value theory and economic value theory by indicating how the value creation 
concept contributes to integrating the two value theories. Although the value 
creation has been heralded as a significant concept for satisfying the interests of 
all stakeholders there is the problem of an inadequate explanation of the concept 
in terms most relevant to practitioners: an explanation of how the concept can be 
applied to gain desired results. The lack of a theoretical framework for the value 
creation concept also results in a long-standing discrepancy or dichotomy between 
various conceptualizations of the value concept. This thesis fills that void by both 
explicating a theoretical model for the value creation concept and explaining how 
an integrative approach to value creation resolves the long-standing discrepancy. 

Developing a viable theoretical framework for applying the value creation 
concept in order to increase benefits for all stakeholders demands analyzing the 
interface between individuals, organizations, the market (i.e. the economy), and 
the overall society.  Because of the fact that a value creation theoretical model 
addresses the concerns of organizational practitioners, management and 
marketing specialists, and those involved in social economics, a mixed method is 
necessarily used for integrating the valuation concepts and principles of various 
disciplines into a conceptual framework for integrating social value theory and 
economic value theory. The mixed method allows for collecting data that is 
conceptual in nature, information obtained as a result of an exploratory study of a 
case, and data gathered as a result of quantifying the extent to which organizations 
account for the value factor as an asset. The conceptual data, the information from 
the exploratory study of a case, and the quantified data are then triangulated to 
more accurately determine and list the factors that are related to the value creation 
concept that contribute to its being an effective integrative strategy for better 
management of value assets, for increasing capital resources, and for increasing 
stakeholder satisfaction. The knowledge provided as the outcome of the research 
conducted for this thesis is novel in that it extends the body of literature on value 
creation by offering a theoretical framework for value creation and by explaining 
the principles inherent in conceptualizations of valuation that contribute to 
developing an integrative model for increasing benefits for individuals, 
organizations, and economies. 
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KOKKUVÕTE  (ESTONIAN TRANSLATION OF ABSTRACT) 

 

Käesoleva väitekirja eesmärgiks on kirjeldada, kuidas väärtusloomega 
seonduvaid mõisteid ja põhimõtteid oleks integreeriva strateegia või mudeli 
raames võimalik edasi arendada nii, et paraneb organisatsiooni toimimine ning 
elavneb selle sotsiaalmajanduslik tegevus. Teisisõnu tutvustatakse teadustöös 
võimalusi, kuidas luua väärtusloome mõiste baasil teoreetiline strateegia, mis 
aitaks ühildada aktsionäride, juhtide ja töötajate ning  huvigruppide huve. Sellest 
lähtuvalt pakub väitekiri lahenduse kaua püsinud ajaloolisele sotsiaalse väärtuse 
teooria ja majandusliku väärtuse teooria vahelisele dihhotoomiale, näidates 
samas, kuidas väärtusloome mõiste võimaldab neid kahte väärtuste teooriat 
ühildada. Ehkki väärtusloomet on peetud kõigi osapoolte huvide rahuldamise 
juures tähtsaks, on eriti praktikutele osutunud probleemiks selle mõiste ebapiisav 
lahtiseletamine, kuna sellest ei selgu, kuidas väärtusloomet soovitud tulemuste 
saavutamiseks rakendada. Väärtusloome mõistet ümbritseva teoreetilise 
raamistiku puudumise tulemuseks on olnud kauakestnud segadus väärtuse mõiste 
erinevate lahtimõtestamise osas. Siinne teadustöö püüab selle tühimiku täita 
pakkudes välja väärtusloome mõiste teoreetilise mudeli ning selgitades, kuidas 
integreeriv lähenemine väärtusloomele aitaks nimetatud kauakestnud lahknevuse 
ehk dihhotoomia lahendada.     

Elujõulise teoreetilise raamistiku väljatöötamine väärtusloome mõiste 
rakendamiseks eesmärgiga suurendada selle kasulikkust kõikide huvigruppide 
jaoks eeldab üksikisikute, organisatsioonide, turu (st majanduse) ning kogu 
ühiskonna omavahelise toimimise analüüsi. Kuna väärtusloome teoreetiline 
mudel puudutab organisatsiooniga seotud praktikuid, juhtkondi ja 
turundusspetsialiste ning sotsiaalmajandusega tegelevaid inimesi, on selleks 
otstarbekas kasutada segameetodit, et ühendada erinevates distsipliinides 
kasutusel olevad väärtustamise mõisted ja põhimõtted ühte mõistelisse 
raamistikku, mille käigus integreerida sotsiaalse väärtuse teooriat ja majandusliku 
väärtuse teooriat. Segameetod võimaldab koguda andmeid, mis on oma olemuselt 
mõistelised; informatsiooni saadakse iga juhtumi ettevalmistava uurimise teel 
ning andmete kogumiseks hinnatakse, mis ulatuses arvestavad organisatsioonid 
väärtuskoefitsenti varana. Saadud mõistelised andmed, juhtumi ettevalmistava 
uurimuse andmed ning kvantifitseeritud andmed trianguleeritakse, et täpsustada 
ja loetleda väärtusloome mõistega seonduvad tegureid, mis teevad sellest tõhusa 
integreeriva strateegia varade paremaks juhtimiseks, kapitalivarude 
suurendamiseks ja huvigruppide rahulolu tõstmiseks. Teadustöös esitatud 
tulemused ning omandatud teadmised on uudsed – antud töö on heaks täienduseks 
väärtusloomet käsitlevale erialakirjandusele, pakub teoreetilise raamistiku 
väärtusloomele ning selgitab põhimõtteid, mis on omased väärtustamise 
mõistestamisele ja aitavad luua integreeriva mudeli, millest saavad kasu 
üksikisikud, organisatsioonid ja majandus. 
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Research paper II 

 
 
Measuring Intellectual Capital as a Value Asset in the Estonian, Finnish and 
Romanian Health Care Sectors. (2014) Journal of Management and Change. No 
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101 

Appendix 3. 
 
 
Research paper III 

 
 
E-health: Knowledge generation, value intangibles, and intellectual capital. 
(2014) International Journal of Healthcare Management. Volume 7, Issue 5, 100-
111. 
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