SUMMARY

The thesis includes a comprehensive overview of Industry 4.0 and digital procurement
and shares insights how the automated quoting platform Fractory is a help in that
movement. Through an examination of the company’s operations and insightful interviews
conducted with the suppliers within the Fractory’s network, key takeaways about the
quoting proves have been gleaned. Moreover, ideas for optimization have been named to
make the important business process more efficient, accurate and competitive with the

help of automation and digitalization.

The interviews with suppliers provided valuable information about quoting processes
within sheet metal manufacturing companies with different backgrounds and capabilities.
The conducted case study, within the supplier’'s scope revealed notable advantages
compared to the traditional quoting process in terms of speed and cost effectiveness
offered by digital procurement platforms. It is evident that Industry 4.0 technologies drive
the innovation and create value throughout the supply chain. This work focuses on
mapping and analyzation of the current processes, while sharing insights how to tackle

the complexities of the everchanging market to stay competitive.

In essence, the thesis covers the importance of continuous improvement and optimization
to adapt to the changing market trends. By implementing the provided ideas, the quoting

process can be optimized to benefit all parts of the supply chain.



KOKKUVOTE

LOputdd sisaldab pdhjalikku llevaadet Toostus 4.0 ja digitaalse hanke kohta ning jagab
teadmisi, kuidas automatiseeritud hinnapakkumise platvorm Fractory on selles liikumises
abiks. Ettevotte tegevuse ja Fractory vorgustikus olevate tarnijatega labiviidud arukate
intervjuude analilsi kaudu on saadud olulised teadmised hinnapakkumise protsessidest.
Lisaks on nimetatud ideid optimeerimiseks, et muuta ettevote l1abi olulise ariprotsessi
automatiseerimise ja digitaliseerimise abil tohusamaks, tapsemaks ja

konkurentsivoimelisemaks.

Tarnijatega labi viidud intervjuud andsid vaartuslikku teavet hinnapakkumise protsesside
kohta lehtmetallitddstuses erinevate taustade ja vdimalustega ettevotetes. Tapsemalt
selgus teostatud juhtumianalllsist, et digitaalsete hankeplatvormide pakutav kiirus ja
kulutdhusus on traditsioonilise hinnapakkumise protsessiga vorreldes markimisvaarselt
kasumlikum. On ilmne, et Tdostuse 4.0 tehnoloogiad juhivad innovatsiooni ja loovad
vaartust kogu tarneahela ulatuses. See t60 keskendub praeguste protsesside
kaardistamisele ja anallidsimisele, samal ajal jagades teadmisi selle kohta, kuidas

lahendada pidevalt muutuva turu keerukusi, et jadda konkurentsivoimeliseks.

Olemuslikult kasitleb 10putdd pideva tdiustamise ja optimeerimise tahtsust, et kohaneda
muutuvate turusuundadega. Pakutud ideede rakendamisega saab hinnapakkumise

protsessi optimeerida, et kasu saaksid kdik tarneahela osad.
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