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ABSTRACT

Ethics is a moral category encompassing the diverse forms of company’s. There are a
certain amount of studies (Burns, 2005; Butts, 2013; Chryssides, 1993) which investigate business
ethics as a notion and try to interpret it in nowaday’s context. The second aspect is electronic
commerce and ethics which is applicable to e-commerce. As e-commerce is relatively new
concept, business ethics effectiveness in e-commerce is poorly investigated from the practical side
however there are plenty theoretical scientific papers which are dedicated to this topic.The research
gap in terms of practical information becomes the main problem. Consequently, the author
attempts to investigate business ethics theories validity on a real example. The aim is to investigate
business ethics’ importance considering e-commerce platform while finding out employee’s
awareness and attitude towards company’s code of ethics.

To achieve this goal, the author sets a set of tasks which are followed by certian activities.
The first task is to investigate theoretical basis of business ethics. To fulfill this task, the author
choses 2 ethical theories: theory of utilitarianism and theory of deontology. The reason is to
investigate both theories if they are still appicable on practice. At the same time, the author draws
attention to e-commerce and reveal its advantages and disadvantages. The next task is to find out
the most relevant ethical issues which appear in e-commerce (which are customer’s trust,
customer’s security etc.) Hence, the next task is already connected to the practical part and the
author describes ,,12 months* main directives. When the background information is gained, two
practical observations have taken place to assess code of ethics usefulness. To analyse the data,
qualitative method and content analysis and constant comparative analysis tools are chosen.
Accordingly, the last task becomes to connect all the gathered data together to verify theoretical
findings.

The main contribution of the current thesis is to extend already existing knowledge with
practical data as attention to business is groing day by day but the situation is not investigated on

real example (especially small companies).

Key words: code of ethics, e-commerce, “12 Months”.
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INTRODUCTION

Business effectiveness depends on a variety of external and internal factors, while one of
the guiding and determining factors is employees. The document which regulates personnel
relations within the organization and with customers and suppliers, which implements
motivational functions and encourage ethical behavior, is code of ethics.

At the same time, in the century of globalization, when amount of companies grows day
by day, all of them try to engage Internet into every field of their businesses as soon as e-commerce
is growing rapidly from the very moment when Internet has come to our daily life. E-commerce
Is a unique platform, which plays a significant role for providing businesses with new opportunities
to achieve more clients and suppliers, to benchmark, to make a brand more recognizable etc.

Nowadays business efficiency generally and in e-commerce is possible in case of
increasing employees’ feedback, which requires attention from the management of the
organization and code of ethics conscious usage by the management provides a higher efficiency
of organization’s activities. Moreover, code of ethics contributes to increase customer’s trust, to
improve communication with government, media etc.

There are a few reasons why the author has chosen the following topic for investigation.
First, despite plenty of scientific researchers’ views (such as H.G. Shivani, A. Klevaiko, A.
Khurana) on business ethics and e-commerce liaison, the current topic is poorly investigated from
a practical side and have only theoretical justification which creates the theoretical gap. Moreover,
each author tries to contribute his point of view to the study of the problem which lead to a variety
of non-systematic scientific literature and views on this problem. Once Lissack and Roos scientists
mentioned in their work how complex it can be to make words valuable until they are not in action
and as the result, code of ethics and real situation cannot coincide with company’s values on
practice and it became the second reason for analysis (Lissack, 2001). The third reason is a growing
interest to e-commerce which contain many issues, as an example the author points customer’s
trust problem which will be described later. All three causes have become the ground for future
investigation and the theoretical gap becomes the main research problem.

As the research problem and reasons for the research are set, the author names the following
tasks:

- Investigate theoretical basis of business ethics and e-commerce;

- Identify opportunities and challenges for business to apply business ethics in e-commerce;

- Describe “12 months” organization code of ethics;



- Assess company “12-months” employees’ awareness and involvement into the company’s
code of ethics;

- Analyze information obtained during practical measures;

- Examine theoretical aspects relevance on practice.

Based on the research problem and steps to its solution, the author sets the aim of the
research paper to investigate business ethics' importance considering e-commerce platform on the
case study of “12 Months” and find out the issues the company deal with and how to prevent them
as any topic which is deducted to business problems and their solving is highly important for any-
size companies.

Concerning the objectives which can be investigated in this master thesis, it is possible to
mention finding out the main ethical problems which can benefit or destruct the business based on
its activity on the Internet, overviewing e-commerce sphere and finding out, comparing and
analyzing ethical problems which can appear.

From the empirical part, such objectives as analyzing the documents, interviewing the
employees, analyzing the gathered data, finding out which ethical issues the company suffers from,
applying the theory on the practice can be mentioned either.

Current research paper consists of theoretical and practical parts. The research paper’ structure is
depicted in the following figure:

Figure.1 Research paper structure
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E-commerce
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background
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Theoretical part covers corporate social responsibility as ethical norms constitute one CRS’

unit, business ethics overview, business ethics philosophical approaches and their subdivisions.



Then the author switches research focus on e-commerce overview, analyzes e-commerce
advantages and disadvantages for business and as the logic point connects business ethics and e-
commerce, while describing what ethical issues business can experience on e-commerce
platforms. Clients’ privacy and security are the most crucial for the thesis.

Theoretical basis for the current research paper is composed by business ethics scientific
articles of different scientists such as G.Chryssides, J.Bentham, John Bordly Rawls, B.Carroll,
R.Lin etc.

Practical part of business ethics and e-commerce analysis consists two in-depth and one
focus group interview. Such topics as communication with the clients, sensitive data attitude and
ethical conflicts solutions are described while conducting the documentation analysis. Two in-
depth interviews are described with CEO and head of management to compare different visions
and to understand how business ethics operates on e-commerce platform within the company as
both people have enormous experience and are founders of this organization.

Current thesis findings represent the gathered information and analysis of outcome.
Conclusion part summarizes research problem and methods how it has been solved. Thesis

problem is clearly described, answered and justified.



1. THEORETICAL FRAMEWORK

1.1 Corporate social responsibility

To investigate business ethics from the theoretical perspective, corporate social
responsibility (CSR) needs to be considered. CSR relates to business organizations in what way
they conduct their business. CSR is a notion has changed over years. Initially CSR was considered
in a narrow sense and based on relations between business and society (how business contribute
to social problems’ solution). Nowadays, corporate social responsibility is considered as business
operations and communication with vendors, other business units, customers and employees plus
taking into consideration social problems and attempt to solve them. Additionally, business must
function according to legislation according to the pyramid and ethical norms constitutes only one
part of social responsibility. (Caroll, 2016).

Everyday amount of the companies grows, and they pay more attention to social
responsibility and the reason is that they want to stay competitive, to gain more profit and track
business sphere development as the world is changing fast. Since the companies are interested in
increasing profits and they desire to play a significant role on a business stage, they should worry
about its employees as competition to hire skilled personnel has never been more intensive.

CSR pyramid was published firstly in 1979 (Caroll, 2016). The pyramid of CSR is a
structure which describes four-layered definition. CSR pyramid describes what responsibilities

any business takes while operating.

Figure.2 Corporate social responsibility pyramid (Caroll, 2016).

Legal responsibilities

Economic responsibilities



The responsibilities are:

¢ Philanthropic responsibilities which cover aspects such as contributing to the society and
attempt to improve quality of life. (ex. Participance of managers and employees in
voluntary and charitable activities);

e Ethical responsibilities which include obligation to act according to social expectations and
ethical norms and avoid harming other people;

o Legal responsibilities as they contain law adherence and meet government expectations;

e Economic responsibilities are to be profitable, to perform maximizing profit and earnings
per share, to stay competitive, to produce high-quality products or services etc.

Despite a lot of debates during last 20 years when the pyramid is judges because of its
simplicity and not 100% implementation in a real business world (Caroll, 2015), four layers
pyramid depict fundamental importance to prioritize actions which must be fulfilled to achieve the
top of it.

1.2 Business ethics overview

Ethics, which arose more than two and a half thousand years ago, belongs to philosophical
disciplines, since it studies not only the relations between people, but also the relation of man to
the world. It explores the values of life and attitude to the world, teaches people to evaluate various
situations, helps to change the certain actions according to human morality norms, assist to find
out the place of man in the world, his pre-importance, the meaning of life. «When narrowly defined
according to its original use, ethics is a branch of philosophy that used to study ideal human
behavior and ideal ways of being» (Chryssides, 1993).

Whereas, business ethics is a system of moral principles, it makes it necessary to
distinguish right behavior from wrong. Moreover, business ethics understanding largely depends
on the system of common and personal values of companies’ employees. Gradually there is a
certain ethical code of business, which includes the ratio of ethics and economics, the image of the
company and the etiquette of the behavior of its employees and managers.

In particular, G.Chryssides said: "Honest business will survive less honest, and honesty
will receive more revenue than fraud"” (Chryssides, 1993). Therefore, no company could survive for
a long time with the help of fraud and unethical behavior. One dexterity for doing business is not
enough.

Hereby, ethics is a branch of philosophy, which points out what is right and what is wrong,
and ethics which equally can be applied to any person. Ethics means to behave in a right manner



in general, there is no specification towards concrete situations. At the same time, business ethics
deals with concrete ethical questions which must be solved, and which appear daily. It can mean
that business ethics is applied for increasing the revenue with no breaking the law and bringing
benefits to all stakeholders and for the company itself, which take a response in front of society
(Shivani, 2012).

1.3 Utilitarian and deontological views
Theory of utilitarianism

The principle of utilitarianism can be found in Jeremy Bentham’s writings who was born
in England in time when the country experienced changes in all spheres including economic,
political etc. According to his understanding, human behavior is only motivated by a desire of
pleasure and avoidance of pain (Burns, 2005).

Utilitarianism consists of moral principles which contribute to any decision to perform it
morally correct. As soon as utilitarianism focuses on the biggest amount of benefits, this principle
does not take into consideration whether the actions were performed by fraud or lies (Burns, 2005).

Utilitarianism suggests a very clear method while judging if the action which must be
considered as ethical or not. The first step is to discover what options appear. Next step is to
analyze benefits and costs for every option or possible scenario and how the situation can be
affected by both benefits and costs. And the final step is to choose the one which brings more
benefits comparing with others.

During recent times development of these views stepped forward. As an example, the
author presents utilitarianism theory subdivisions.

e Act utilitarianism

Act utilitarianism is the simplest branch which declares to judge if the situation is ethical
or not only by the result. If an employee doubts between two different options, he must morally
choose the one which will bring more benefits.

However, many problems can appear while using this sub-theory. As an example,
employer chooses to use child labor for decreasing production’s costs which consequently
generates bigger amount of benefits.

e Rule utilitarianism

The second type of utilitarianism does not evaluate all steps individually. This rule declares

to estimate the chosen set of actions by ignoring people who are involved in the process and do

not receive benefits. Speaking about such case as child labor, we can say that benefits are not
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applicable to all of process’s participants. This approach is actively criticizing by scientists all over
the world (Duffy, 2007).
e Negative utilitarianism

Two previous approaches of utilitarianism are concerned about more benefits for bigger
amount of people. This is a criterion which differs negative utilitarianism from 2 previous visions.
Negative utilitarianism focuses on less costs for bigger amount of people. This method helps to
analyze the process from a more perspective point of view because costs can bring more serious
consequences.

Moreover, this approach helps to find out the most profitable way and to detect the most
loss-making methods. Opposite to the rule of utilitarianism, negarive utilitarianism is viewed as
more effective and beneficial (Burns, 2005).

e Preference utilitarianism

Preference utilitarianism examines at what extent set of actions can be beneficial. This
means that correct choice is still tightly connected with maximization of benefits but choice which
brings more benefits is the one which satisfies personal needs.

Issue which arises because of this approach is that people can behave unethical due to
priority for personal pleasure. Example of child labor can also justify it. This criterion can be only
met in case of business preferences are also taken into consideration (Burns, 2005).

This theory can be partially applicable to sphere of business from business ethics point of
view however many problems appear while using this method. The author exemplifies estimation
of benefits (or happiness). How can we distinguish if this set of actions brings more personal
happiness comparing with others? It means this theory desperately needs to be further developed
in terms of estimating benefits. Another question is if we will be more concerned about benefits
for bigger amount of people, what happens with minorities? Unfortunately, the author assumes in

most of the cases minorities are left with no attention and can suffer at a significant disadvantage.

Theory of deontology

Theory of utilitarianism unfortunately cannot be effective in case of analyzing the situation
from human resources rights point of view. Any business must deal with concept of rights. This
concept is used for description of person’s attitude. Any individual has a right to behave similarly

or otherwise.
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Set of rights is a comprehensive instrument of social regulations and its purpose to grant
people to have a choice and guarantee this choice while protecting it. The most important rights

are moral rights.

Moral rights features:

1. They are tightly connected with responsibilities. If a person has a moral right to act, then
others have a responsibility not to interfere (and sometimes speaking about the business it
can even assist)

2. Moral rights have an ability to choose a purpose which means person’s interests can not to
coincide with other people’s desires and plans.

3. Moral rights create a base for his actions, justification and for other people’s s actions. If a
person has a moral right to perform some sort of actions, then his actions are morally
justified. Moreover, if other people prevent him from performing the actions, this person’s
actions are not morally justified (Desch, 2011).

Many scientists assume that Kant imperialism depicts explanation of moral rights. Kant ethics is
used by business ethics specialists for dealing with problems connected with business in everyday
activities as undoubtfully, the most influential philosopher till present days is Immanuel Kant. His
rational approach for the ethics has influenced today’s business ethics views.

According to Kant’s theory, ethical rights which is used by one person is suitable for all
people. There is no business ethics existing which passes to a certain group of people and does not
suit for others and ethical rights are completely the same for all (Kant, 1785).

Comparing with theory of utilitarianism, Kant’s approach is concerned more about inner
motives but not about results and consequences.

The same as theory of utilitarianism, theory of deontology has experienced critics in terms
of outcome’s importance absence. Basically, if we estimate If a performed action is moral, we do
not consider what is the result of it comparing with the previous theory.

The reasons for author theories choice is caused by both theories relevancy as they are
applied for many practical cases nowadays. Moreover, theory of utilitarianism reveals what
motivates people and how ethical values evolve and function in a real life whereas theory of
deontology exists even longer and is still mentioned in scientific works. Both theories will be

examined on a real example of the company in the practical part.
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1.4 E-commerce overview

E-commerce as a notion exists only around 30 years of intensive development. E-
commerce appeared due to avia tickets selling automatization, credit cards launching etc. Epoch
of e-commerce has begun in 1960 when the company American Airlines and IBM has created a
system of reserving places in the airplanes (SABRE) (Wardell, 1991). This was the first experience
with electronic commerce. This system helped to make air flights more available for people as it
helped to orient in fares and flights. Thanks to this process cost of services decreased. Moreover,
this system allowed to calculate fares and to manage profitability which allowed the company to
get bigger profit monitoring non-reserved places.

If to consider a notion "e-commerce" in a broad interpretation, it includes such instruments
as mobile phone, television, electronic payment system and Internet. Nevertheless, Internet seems
to be the only instrument in many scientific papers, discussions etc. At the same time such
instruments are mobile phones, television is still used even in developed countries but not at the
same extent. Internet launching revealed completely new opportunities. Many elements of
commercial bargains can be organized online at relatively low costs. This is what makes Internet
more universal than other tools of electronic commerce.

While traditional or "paper” trade, there are a lot of documents which are needed for a
bargain. One example can be tracked in many sources. One ship which arrives to the post can
contain more than 1 ton of paper documents. Additionally, every document must be checked
bargain’s participant.

Reasons for using e-commerce tools for business:

e Companies can ensure reliability of the whole process and reduce costs to process
information manually and moreover to monitor and manage warehouse capacity more
effectively while reducing the time between receiving an order and its delivery;

e Exporters have an ability to decrease paper storage as soon as receiving the information to
the system directly makes process of printing out the documents unnecessary and can be
more convenient for internal handling;

e Number of mistakes is decreasing as entering the data manually is not necessary which

also optimizing the process (Khurana, 2018).

E-commerce economic advantages and disadvantages
Common economic benefits which are gained by all participates of electronic commerce are the
following:

13



Global presence on the market and a choice to choose suppliers globally. Products and
services trading via Internet platforms are not limited neither geographical, nor national
borders. The only limitation is a level of Internet connections development. Since the most
important platform are performed globally, electronic commerce system is a potential
chance even for small suppliers to present on the market and operating its business
worldwide (Laundon, 2014). Requestors have also a chance to choose suppliers globally
which propose exact products and services no matter of location;

Non-limited working hours. Internet shops functions 24 hours in a day and 7 days in a
week. In this case a chance to visit online shop becomes real for any potential customer;
Internet shop is characterized to a chance to expand assortment of products and services
and sales increase as following;

An availability to achieve more potential for market’s new segments reclamation to sell
the products or services (Ackerman, 1999). Any online shop will be available for any
potential client if he has a PC (or even a mobile phone) and access to the Internet;

Equal opportunities to get an access for the Internet platforms the same for large
corporation and small business;

Decrease costs for advertising. According to some surveys, products, or services,
promotion via Internet decreases advertising expenses 10 times and increases of profit also
10 times (Laundon, 2014);

A real advantage to surpass competitors. Interactive service support, informative online
sources and other tools allow to overcome their competitors and react fast to market

fluctuations.

However, e-commerce can also bring a mass of problems as it has disadvantages as well:

Security. Security remain to be one of the main problems of e-commerce. Despite on a
developed system of online operations, people do not share their credit cards, data actively.
A chance of theft money from credit cards is high as has never been. That’s why they have
be sure the process is completely secured. This problem can lead to smaller number of
clients and as following less profit and spoiled reputation (Ackerman, 1999);

Inability to inspect the products before purchase. In many cases, customers want to see
what they buy, and expectations can be not met. This is what makes traditional type of
ordering and face-to-face communication more efficient as customers are sure what they

buy;
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e High costs and long time of delivery. Sometimes some products can be cheaper in China
than in a home country or nearby. However, delivery costs can be too high, and it takes
much time to deliver them (even if delivery is conducted by sea). Sometimes business unit

simply unable to wait so long and e-commerce platforms are not protected from it.

1.5 Ethical problems in e-commerce
E-commerce client privacy

The desire to expand the business leads to the need to attract new customers. But people
on the Internet already have their own ideas about what e-commerce platforms they prefer. This
tendency to choose well-known sites became global. Therefore, representatives of narrow market
segments can find it difficult not only to attract the attention of customers, but also to continue
receiving their loyalty. Information on major portals, for example customer reviews, make them
to have no doubts. But an unknown website with customer feedback can be considered as
conscious. And still, start-up websites must deal with common skepticism and try to earn the trust
of customers.

Privacy is one of the main human rights which are legally protected and moreover despite
the legal risks many organizations adopt privacy policies. Privacy on the Internet includes the
rights to store, transfer, provide to other partied the information to someone. Privacy issues have
been formed from the very beginning when data began to be transferred via Internet. But how to
earn trust? The following norms can be consolidated into Code of Ethics. According to Rita Lin,
there are two two reasons why the organizations secure themselves:

e Privacy policies can increase customers’ trust and assure them in reliability of the website
and to the website offerings as the following. Potential customers trust personal
information much more willingly if privacy policy information is posted on the website.
The lack of client’s trust lead directly to revenue losses. It can be crucial for any business.

e Different countries directives. As an example - the European Union data Directive which
demands the organizations which have e-commerce platforms and operate on the European
Union market to post their privacy policies on the websites (Lin, 2001).

So, privacy can be a serious problem for e-commerce platforms. Susanna Fisher reported
"Forty-one percent of Web buyers surveyed last year by Forrester Research of Cambridge, Mass.,
said they have contacted a site to be taken off their databases because they felt that the organization

used their information unwisely” (Fisher, 2001).
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E-commerce security

If Privacy - the control over one’s personal data, security - the attempted access to data by
unauthorized other sand these are two critical problems for both e-commerce consumers and sites
alike (Ackerman, 1999).

As e-commerce is tightly connected with financial transactions and even a purpose of any
business on e-commerce platforms, any doubt from the customer side while paying for the goods
or services can lead to reputation’s damages.

According to one famous Russian journal “Chief director”, there are two types of
customers information leakage:

1. Incorrect devices work.
As an example, the author refers to
e computer viruses effect;
e power failures;
e devices shutdowns;
e users wrong actions.
2. Unauthorized access to the confidential information. Unauthorized access is a change of
information, reading or destruction of information in the absence of authority.
Among the main typical ways of obtaining information by unauthorized methods are:

« the abduction of information media;

photography at a distance;

* copying media with circumvention of information security measures (Nischenko, 2016).

As for the confidential information, this is the status that provides accesses to the
information. The status determines level of protection. This data contains accounts (hames and
passwords), information on credit cards, internal documentation, accounting data. Only authorized
subjects in the system who have passed the security checks can have the access to confidential
data. These people are users, programs, processes. For the rest people this information must be
hidden.

As staff office control expert who is also a research article author recommends, all
employees must know a limited amount of the information which is needed for their work which
can be established in Code of ethics. Only appointed people must have full accesses to it. In this
case, organization reduces a chance of trade secrets disclosure. Moreover, expert what companies
are more sensitive in terms of data protection, precisely service companies which main products

are intangible assets (projects, consulting etc.) where all sales managers have their own personal
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databases with key customers. In case of changing the organization, customers information can be
used unfairly, and organizations should think over the flow of information (Nischenko, 2016).
Hereby, information protection is of the main issues for the customers and businesses.
There are quite a lot of recommendations and devices for information security on the market,
however, any organization must first remember about the customers, their preferences and their

confidence while trusting the information to the third parties.

E-commerce trust
Trust is investigated by different directions of social sciences. Trust is the driver for the
relationships between the customers and the businesses and it consists of providing personal and
financial information (Jarvernpaa, 1999). while conducting the internet user trust study which was
focused on trust development over the years in 3 countries (Israel, Finland and Australia) have
founded out the main characteristics the trust is built on. These characteristics are: perceived size,
perceived reputation, trust in-store attitude and risk perception.
The researchers have also found out trust building aspects:
e Pre-interaction aspect. This aspect is connected to customer’s previous experience, it can
be experience which he got from the trusted sources (word of mouth);
o Interface aspect. It involves how the website looks like, easy navigation etc.;
e Company information aspect. It includes the address, “about us” part, contact details, data
protection statements etc.;
e Interaction aspect. Trust is formed by clear understanding of pricing, delivery, return etc.
(Jarvernpaa, 1999).
Thus, the Internet users’ trust on e-commerce transaction is much depending on their perceptions
towards the trust elements and there is a demand in promoting security and trust for customer’s
confidence as customers would probably take risks only with organizations they trust. According
to researcher’s opinion, e-commerce deal with many issues as online shopping is a new platform
of doing things differently and many problems tightly connected with ethical norms. In the next
chapter practical aspects are described to investigate whether the named issues exist on practice

and at what extent.
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2. METHODOLOGY

Any research paper conducts by certain methodology. Information analysis can be
undertaken by qualitative or quantitative methods and analysis tools. Methodology choice is
validated by research paper type, peculiarities etc. The current chapter describes methodology
which was chosen to analyse business ethics enforcement and e-commerce on the ,,12 Months*

company example.

2.1 Theoretical background

The whole theoretical part were divided into three mains parts. The first one described
business ethics, the second described methodology and the last part summarizes practical findings.
Literature choice during the thesis plan related to business ethics scientific books which contain
business ethics description, theories etc. Such book for example is «Introduction to ethics» (Butts,
2013). E-commerce theory was chosen by the one criterion - relevancy. The author supposes new
visions concecning electronic commercial appear on everyday basis and it is very imprortant to
chose the most influencial aspects. Moreover, the author found out the topics which also track how
business ethics is applied on practice while using the Internet sources.

Scientific liteterature can differ because of different criteria and have different value.
Sources can be divided into two types - primary and secondary sources. The first type is the main
source of original data (such information can be contained in scientific journals, projects,
conference reports etc. The second source is a summary of primary sources (theories review and
analysis etc.).

Current thesis is written while using both primary and secondary sources. Moreover, the
author has used books, articles and journals which gives a better understanding as the main theories
are described in the scientific books but journals give a practical picture which allows to
investigate the target topic from the different angles.

While choosing the necessary literature, the author has utilized a key-words method which
allows to sort out the exact sources. As there are countless amount of sources nowadays, this
method also help to prioritize the information and this method helped to find the most relevant and
influential articles etc. The selected key words are business ethics, e-commerce, ethical categories,
customer trust and customer privacy. The author’s concentracion of these key words is to find
trustful databasis. Among such sources are international economical journals, international journal
of advanced computer science and software, Russian business journal «I"eHepanbHbIii AUPEKTOP»

etc.
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The 21st century is a century of information excess which can benefit or spoil any
researcher work. For example, the website can assist to find articles with similar topics but at the
same time the author needs to be very conscious and choose the most relevant sources. While
working with literature, thesis’s author has studied basic information about business ethics and e-

commece and conducted the analysis.

2.2 Study design

The data collection for a practical part was based on ,,12 Months* company investigation
as this company was concerned about business ethics topic. Moreover, author’s choice is
determined by e-commerce platforms presence. The one is for public use and the second one is for
corporate clients which is not available for common Internet users. Additionally, the author was
guided by some principles. The first one is a small enterprise as management does not dedicate
much attention to this topic and evidentially it has drawn attention to track business ethics
tendencies on practice. The author has a chance to investigate business ethics in global
communication company but small enterprise unique experience could not be left with no
attention. The second principle is a distinctive business ethics approach which the company (self-
survey test as an example) and company’s interest to the current topic.

To gain necessary information, the author has decided to choose qualitative method to
analyze attitudes to business ethics, employee’s familiarity with this document, experience etc.

Qualitative research is a non-formalized data collection using field methods and a non-
standardized form of their analysis, which allows to obtain detailed information about the
psychology of the consumer, his values, worldview, deep motives of behavior, as well as data that
respondents consciously or unconsciously cannot or do not want to provide the researcher (Boeije,
2003).

The advantages of the qualitative method:

- Obtaining the most realistic picture of a phenomenon that cannot be obtained using statistical
analysis and digital indices;

- Flexible ways to collect data, their subsequent analysis and interpretation;

- Using a holistic approach to the phenomenon under study.

- Ability to interact with research participants in their native language and in their environment
- Use descriptions based on primary and unstructured data;

Moreover, qualitative method possesses certain characteristics, such as:

o Subjectivisms;
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o Focus is complex and broad,;

o Can be an incentive to develop theories;

o Basic element of analysis - words (narrative);

o Multiple realities that are continually changing with individual interpretation;
o Considered as soft science (Munhall, 2012).

Qualitative method is chosen because of its broad focus on the ethical problems in
electronic commerce to get a better understanding of inner processes of the “12 Months” company.
Additionally, in-depth interviews and one focus group interview are included into the research
which enable the author to apply already gathered theoretical knowledge to practice and
investigate if changes are needed and what actions the company takes to prevent ethical problems
within the organization.

While gathering the data, the author has chosen to use primary data collection as from the
it is clearly described what collection methods are included:

Figure. 3 Data collection methods (Catanzo, 1988).

Data collection
methods

Secondary sources

Primary sources
Observatlon Interview Questionnaire
Documents

Participant t Structured /
Non-| partlapant Unstructured

Mailed questionnaire

-Publications
- Personal records

I—I_

Collective - Clients history

questionnaire

In-depth interviews are a method of qualitative research in the form of one-on-one

conversations with the respondent according to a previously prepared scenario. The method is
designed to study the nuances of the respondents 'attitudes towards the object under discussion,

the definition of the respondents' feelings and beliefs about the topic under discussion, a detailed
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explanation of the motivation of its actions in this area. this is a direct method of obtaining
information, but in-depth interviews allow for a deeper and more detailed discussion of problems;
the conversation usually takes place more freely, since the respondents do not affect by anyone
around the respondent (Kumar, 2011).

Obijective information in this case can be gathered mainly from competent persons - experts
with in-depth knowledge of the subject or object of study. The simplest criteria for the selection
of experts are occupation and work experience. If necessary, the level, nature of education,
experience of social and political activity, age, etc. are also considered. The central criterion for
the selection of experts is their competence.

The length of the in-depth interview is usually from half an hour to an hour, occasionally
more than an hour. Conversation often begins with a general question. For example: "How do you
feel about buying something from one of the stores?" Thus, the interviewer encourages the
respondent to a free conversation, only in general terms, corresponding to the originally outlined
plan. The order and wording of the questions depend on the answers of the respondent. So, if he
says he doesn't like to shop in stores, it is possible to ask him if he liked it before and what has
changed since then. To probe deep motivation, often used questions like: *"Why do you say that?",

"What else could you say about this interesting?", "Would you like to add something?" (Kumar,
2011).

Focus group as a method of data collection

According to Alfred Goldman focus group in-depth interview consists of "group” which
means number of interacting people which are connected by common interests, "in-depth” which
means information search as the information can be insufficient, “interview" which means
moderator’ presence who uses a group as an information source and "focus” which means

interview is limited to a small number of questions (Goldman, 1962).

Advantages Disadvantages

In-depth answers, new ideas emerge (snowballing) | Information handling difficulties

Moderator supervision Results misunderstand
Faster and cheaper Moderator insufficient knowledge and
experience

Problems causes investigation for a short period of

time

Table.1 Focus group advantages and disadvantages
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Today, the focus group is actively used primarily in the field of marketing and political

science research.

Data collection

Data has been collected with document analysis, two in-depth interviews and one focus
group interview. The main information source is company’s website to investigate business ethics
appliance on practice for customer privacy and trust aspects. The gathered information was
analysed by content analysis and constant comparative analysis. All information was compared
with declared company’s values as practical actions is more valuable than words for analysis.

Moreover, the authos has checked media resources due to articles concerning 12 months*
in case of violations etc. The online sources which the author has verified are IIJIH (/1ckosckasn
nenma Hosocmeti) and Komcomonvckas npasda to find out if the company applies and follows
their ethical principles and compare them with a real behavior. The verification was conduced with
key words with the company’s name and employees name. Author’s newspapers choice is justified
with the fact these sources operate in the region for many years, have a solid database and are the
most influential and pupular. The author has found 1 article which was published in 2014 and
basically it was the CEO interview. The following article has carried a positive information and
was related to annual local award in business sphere. The CEO described his attitude towards his
business, what he appreciate in employees etc (Ivanov, 2014).

The next practical step was CEO and head of management interviews with were conducted
remotely so they could think over the questions and express their own opinions. A list of questions
can be found attched to the thesis. The questions were the same for both Elena and Dmitry
Kononov. Further, the author has allocated the topics which were mentioned in the interviews and
had a chance to compare different visions of people who have a solid experience within the
company. The last practical event is focus group interview. Number of partifipants was five in
total. Unfortunately, the moderator was not able to gather more people as most engineers work in
different places around the region. These people also were chosen because of their differences as
number of years in the company, different working area, gender, business ethics direct
involvement etc. Due to the fact that the number of sample us not reliable for the research, the
author has decided to involve not only one event but investigate documenation and track
employees attitude while spontaneous event as focus group interview. Focus group interview was

recorded (it lasts around 30 minutes) and transcripted, transcripts can be found in appendicies.
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After gathering the information, the author has chosen two qualitative data analyzing
methods. The first one is content analysis. Content analysis is a summarizing, qualitative analysis
of messages relying on scientific method and not limited to types of variables measures or context
of messages (Neuendorf, 2002). This method helps the researcher to investigate employees’
awareness and attitude towards business ethics within the organization and this method is focused
on focus group interview analysis. Moreover, the researcher distinguishes key-words which are
related to code of ethics and e-commerce which also contributes to the investigation results. During
the analysis, the author separates meaning unit, condensed meaning unit, codes, sub-categories,
category and theme (Graneheim, 2004). The author has identified meaning units which have
significant meaning for the research. A meaning unit is the smallest unit that contains some of the
insights the researcher needs, and it is the constellation of sentences or paragraphs containing
aspects related to each other, answering the question set out in the aim (Catanzaro, 1988).

Constant comparative analysis is the second tool for two in-depth interviews analysis. This
tool reveals inner motivation of CEO and head of management and explains how they understand
code of ethics, its importance, actual and potential issues etc. Additional source of information is
company’s code of ethics (the last updated version) and compares it to the previous edition. All
named approaches contribues to create a clear vision how code of ethics operate in small

enterprises and raises the relevant topics for future discussion.
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3.PRACTICAL FRAMEWORK

3.1 Findings from the documents
Company’s history and structure

0OO0O0, a limited liability company under the laws of Russian Federation “12 mecsayes “ (“12
months™ in future) is a company which was established in Russia in YEAR after CEO Dmitry
Kononov. This is an international heating and air conditioning company which provides services
to corporate and private clients and which sells air-conditioning equipment. “12 Months”
employees are specialists which install, repair and maintain the systems. Current company differs
from most on the Russian market as it provides 10 years warranty on any installation which is
conducted by “12 Months’”” employees.
Picture.1 “12 Months” home page

12 Months’ website

3eonuTe Ham no Tenedony: +7 (8112) 72-77-12
h Toeapoe B KOp3uHe: 0

% lz OMECHALUEB 4 Cyuma sacasa: 0pyS.
KOH[AMLUKOHEPH! - XONOAWNbHOE O’ECD}',]C‘E}H-!E 1] _
poCMOTpEThL 3akasatb
v TeNnoBLIE HACOCH!
[omaluHAn O koMnaHum » Katanor Axumn Monesxan wxHcopMauma Hosoctn » KoHTakTsl

CreumanucTbi CepBMC-LIeHTPa BLINONHAT BCe BUAbl paGoT
Ana obecneyeHun 3P HEKTUBHON IKCNNYATaLMK KNHMMATUYECKOTO,
BEHTWNSALMOHHOTO, TOPrOBOTO W XONOAUNLHOIO 0DOPYAOBaHMS.

In all positions in the company work highly qualified employees, with experience in the
installation of air conditioners in the Pskov region for more than 10 or even 20 years. Managers of
“12 months” help with the choice of air conditioning and answer all related questions, the installers
in the shortest possible time qualitatively carry out all the necessary work on the installation of air

conditioning systems.
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“12 Months” is a leader on a region stage as air-conditioning in hospitals, offices,
supermarkets and factories is conducted via “12 Months” equipment and with help of company’s
employees. Earlier, “12 Months also produced energy input sensors which showed a brilliant
result. Moreover, sensors were even exported to Baltic States. The main competitor of his
enterprise is “Nordmaster”.

“12 Months” is a real example of leadership in the field of air-conditioning technologies.
12 Month develops and provides private and corporate clients with advanced technologies and

effective solutions (“12 months”, 2018).

Company’s core values and continuous improvement

Key value of “12 months” is employees. Human resource manager works hardly to attract
new talents and moreover, proposes thesis’s topics and invite students to get acquainted with
company from the inner side (such as practices). Moreover, the company is working on improving
the competences and supporting the employees for bringing new ideas and to make “12 Months”
to be a company which provides the best service (“12 months”, 2018)..

Core values of the company are professionalism, continuous improvement and
commitment to clients. By professionalism, the company understands the special ability of people
to systematically, effectively and reliably perform complex activities in a wide variety of
conditions. Continuous improvement is considered as creating the most favorable conditions for
the implementation of the abilities of workers. “12 months™ established a strict quality assurance
system, commitment to clients "If there are problems with quality, please contact directly" to solve
problems and find a solution in difficult situations.

According to annual report for 2017, a decision of a re-boost in corporate culture will make
the business more competitive and credible. Nowadays, when the world is changing very fast,
stability of corporate culture and core values have never been more important. Year 2017 has
become a year of changes as the Code of Ethics was reviewed and updated (“12 months”, 2017).

Company’s code of ethics essence

“12 Months” code of ethics contains directives and rules which all process involved
participants must follow as everyone who is working for the current company is responsible for
business practices.

To whom code of ethics is aimed? The code of ethics is for each member of the team 12

months: all employees of the company regardless of occupied position. The company welcomes
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and encourages follow up by partners, suppliers and company clients accepted by the organization
ethical standards. If employees attract third parties for work, it must be ensured that the partner
gives a reputation and shares ethical norms, reflected in the Code (12 months", 2018). The Code
establishes common principles of business ethics and business conduct for all employees,
regardless of their location.

12 months' announcement that he is doing business carried out in an honest and open
manner and meets the requirements business ethics means that employees seek honest and open
work. mate with clients, partners and colleagues. No employee should use the service for personal
purposes, as well as to obtain unlawful advantages for themselves or other persons. So, this sum
of fundamental policies is available to all employees that they have access to it at any time. During
the recruitment process, new employees are assigned to get acquainted with this document, so the

company is sure employees are aware of principles.

Communication with customers

“12 Months” provide service to the customers, guided by the principles of honesty,
openness and integrity. Business development of their customers is the main condition for the
development of the organization's business. “12 months” management always strives to meet the
highest standards of service, provide professional services- remained to be nominal subjects ("'12
months", 2018). They apply an individual approach to each, since it is important for us that the
client feels safe and confident.

Every employee of the “12 months” keeps his promises, data to customers, promptly
responds to requests, is personal responsibility for the results of their work, acknowledges
mistakes, learns and acts- required for high-quality performance of its duties provide
comprehensive consultation and inform customers about possible risks. Feedback from the
customers is an integral part development and self-improvement. “12 Months” appreciate and pay
attention to the reviews about our work as it improves the quality of our products and services and
keeps the loyalty of our customers. Working with customer information, the company takes care
of its safeties. Access to the specified data is limited to those personnel in the company, which has

the appropriate authority.
Sensitive information protection

Employees within the scope of their duties may have access to a non-public (confidential)
information relating to the “12 months”, colleagues and stakeholders. In this regard, employees
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are required to comply with the informational barriers between the organization when non-public
information is securely protected. The transfer of confidential information must be carried out
through secure channels. On the opposite side, the company does not oblige new employees to
disclose their services- nonpublic information of organizations in which they are worked

previously (12 months", 2018).

Ethical conflicts self-survey

The company has developed a survey for all employees to help them while acting in
different situations to avoid ethical conflicts within the organization.

With a negative answer to any question, and if the employee is not sure of his choice, he
needs to discuss options with his line manager, whose mission is to provide support and provide
qualified advice (12 months", 2018).

Moreover, employee has the right to remain anonymous his oral and written treatment. If
an employee is involved in actions that contrary to the Code, but voluntarily reported a violation
such actions will be considered by “12 Months” when consideration of liability. At the same time,

in relation to an employee, intentionally put misinformed, false information, measures may be

applied in accordance to the law.

3.2 Data analysis

Content analysis

Table.1 First employee meaning units analysis
Meaning unit Condensed meaning | Code Sub- Category | Theme

unit categories

In my opinion, Code of ethics is Code of | Code of Code of | Employee
the code of ethics | important; ethics | ethics ethics attitude
isan important | Code of ethics regulate | regulate toward
component that regulates behavior; behavio | behavior business
regulates the Relations between r ethics

behavior of
employees in the
team, in relation

to partners.

employees, customers,

suppliers etc.
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Code for the current meaning unit was chosen due to the key-words which allows to figure
out the employee expresses his opinion towards business ethics.

Such key-words are: opinion, important, ethics and regulates.

In this case, code is clearly understood from the contest as code identified the concepts
around the data (Catanzaro, 1988). The meaning unit is identified and explained in relation to the
aim (to investigate employees’ awareness and attitude towards business ecthics within the
organization) as the employee clearly explains his vision. Sub-categories are the smallest units and
theme is carrying the meaning of the meaning unit overall and answers to the question “How?”
The key-word “important” pays a key role in this meaning unit which emphasis the employee
considers business ethics s influential and cruel tool for communication.

Table.3 First employee meaning units analysis

Meaning unit Condensed Code Sub- Category | Theme
meaning unit categories

I was very surprised | Astonishment | Business | Business | Business | Employee

when | learned about | of business | ethics ethics sign | ethics rule | attitude toward

the rule of signing the | ethics sign company’s

code of ethics when | document documentation

hiring. However, later, | sign. Views and processes

my  views  have | have

changed why my | changed.

former colleagues

were asking why the

company has this

procedure

In this meaning unit the following key-words are marked: surprised, rule of signing, views,
changed. The author concludes the employee vision has changed from the moment of hiring up to
the very moment. His previous experience does not coincide with what he has familiarized in “12
Months” company. His opinion has changed, and the company has become a reason for it.
Moreover, code of ethics has divided former colleagues and the employee as the company has a
unique procedure to sign the document while hiring people.
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Table.4 First employee meaning units analysis

goods, which can also
If the
answer is quick and
be

considered as a good

give a hint.
polite, it

can

sign of work and so-

called reliability.

reliability

Meaning unit Condensed Code Sub- Category | Theme
meaning unit categorie
S

People can call and | Company’s Company’ | Compan | Customer’ | Employee’s
clarify the conditions | reaction and | s work | y’s work | s trust suggestion

of the order or send a | response quality quality how to
request for the | quality assure improve
availability of the | customers in customer trust

Key words which allows to compress the employee’s main idea are clarify, hint, quick,

polite, good sign, work, reliability. While conducting the focus group interview, the participants

have discussed certain topics of code of ethics which can be improved within the organization.

The employee has proposed the idea. Such suggestion can be considered as employees’ openness

to new ideas and approaches. Despite the company does not experience any issues with customers

trust. The employee mentions the company’s answers to the emails or calls need to be fast and

explanations are clear which assure the clients they can trust the organization. The phrase “good

sign of work” carries a positive connotation and it means the employee believes in constructive

and productive use of the suggestion.

Table.5 First employee meaning units analysis

Meaning unit Condensed Code Sub- Category | Theme
meaning unit categories

It seems to me | The company’s | Company’s | Company’s | Customer’s | Employee’s

our website is | website IS | website website trust opinion about

made trustworthy. It is | security the website

trustworthy for | protected from protection
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the customers. | certain

From the | techniques. The
phishing point of | company cares
view, which is | about customer
quite  popular | information.
now, our site is
protected. Our
IT department is
working on
possible options
and hacking
techniques  to
protect
customers’

information.

The last meaning unit for employee number one carries certain key-words such as: it seems
to me, website, trustworthy, protect, customer, information.

The first key words (“It seems to me”) provides the opportunity to make conclusion that
the employee tries to protect his interests and opinion by emphasis this is his personal situation’s
vision. According to his views, he rates website reliability rather high. Moreover, the employee is
aware of different types of stealing the information while his position is not connected to website
or customer’s trust. Additionally, the employee knows about the IT work and IT personnel
attempts to protect the information. All this information allows to conclude the employee is aware
of code of ethics operations, the company’s elaboration towards the customer’s trust and has a

solid experience within the organization.

The second employee meaning units analysis
Table.6 Second employee meaning units analysis

Meaning unit Condensed | Code Sub- Category Theme

meaning unit categories

Nowadays the society | Society pays | Society’s | Society’s Company Employee’s

considers the | more attitude attitude performance | opinion
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organization not only
in the light of its
production and
financial

but

indicators,
also how it
conducts its activities,
how much it meets the
interests of  other
market participants and
how much it cares

about its own

employees, etc.

attention to | towards

ethical business
decisions,

stakeholders’
interests etc.
than to the
financial or
production

indicators.

towards

business

how
society’s
opinion is

formed

For the second employee, the following key-words are highlighted: society, production,

financial, indicators, meets the interests, cares, employees. This meaning unit reveals a fresh look

of the employee to the business and how external parties’ opinions are formulated. The employee

thinks globally. He mentions there are some criteria which external partners are led by: financial

and production indicators. Additionally, as business sphere is developing very fast, more criteria

appear. For example, they take into consideration how the business treat partners’ interests, respect

and follow fair competition. This idea can make other employees to think how their behavior effect

the business.

Table.7 Second employee meaning units analysis

Meaning unit Condensed | Code Sub- Category | Theme
meaning categories
unit
In my opinion, | Company’s | The The 12 Employee’s
ethical norms are | ethical employee’s employee’s | Month opinion on code
described quite | norms are | attitude attitude ethical of ethics and
clearly in our code | clear towards ethics | towards norms what  actions
of ethics, however, | however improvements | ethics need to be taken
they should be | need to be
under strict | revised
control. Some
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aspects  become

obsolete and
irrelevant, or need

to be reformulated

While analyzing the data, the author has noticed the employees are very open for discussion

and freely express this vision and suggest improvements. The same as in previous meaning units,

the employee mentions he expresses his own opinion and thus demands it to be respected. As all

employees are familiar with company’s code of ethics, they present good knowledge and

understating of ethical norms. Moreover, the suggest how they can be improved. According to the

employee number two, code of ethics is clear and easy to understand but the company still needs

to pay a lot of attention to it as such documents or norms lose its relevancy very fast. The company

needs to keep the speed and work on the document which has more value than financial or

production aspects.

Table.8 Second employee meaning units analysis

other parameters, so
it is important to
make a universal

platform.

Meaning unit Condensed | Code Sub- Category Theme
meaning categories
unit
We have an | The The The 12 Month | The
excellent platform, | company | employee’s | employee’s | electronic employee’s
easy to use, which | has a | attitude attitude platform opinion
distinguishes us | simple in | towards the | towards the about the e-
from our | use company’s company’s commerce
competitors. ~ The | universal | e-commerce | e-commerce platform and
target clients are | e-platform | platform platform its
not ranked by explanation
gender, age and
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Thesis’s author has selected certain key word in meaning unit above. These are: excellent,
platform, easy to use, target, clients, universal, platform. Many employees agreed the company’s
website is clear. As the main website is directed to the private clients and the goods which the
company offer can be interesting to any person, they do not target any people’s group which means
any person should understand the website logic. In this case, the website needs to be easy
navigated. Moreover, the employee is aware of competitors’ strategies on e-platform and after
having done the comparison between the websites, he has made the conclusion “12 Months”
company’s website is easier to understand and navigate. Besides that, the employee considers a
universal platform is more important to work on as it should be clear.

Table.9 Second employee meaning units analysis

already mentioned

demands high

Meaning unit Condensed Code Sub- Category Theme
meaning unit categories
Regarding our | The The The 12 Month | The
website, 1 think | company’s company’s | company’s | electronic employee’s
there are no clear | website does | website unclear platform attitude
conditions of | not have clear | drawbacks | conditions towards the
return and product | return conditions
information, | have | condition and which

confuse the

it in a conversation | pre-payment potential

before. Maybe we clients
should talk about it.
In addition, perhaps
our customers are
confused by too
large a percentage

of pre-payment.

The key-words are the following: clear, conditions, customers, confused, large, pre-
payment. The employee is aware of customers’ feedback on website work. The employee also
mentions some aspects which can prevent people from buying the products and leaving the
website. In his opinion, the customer cannot easy find the return conditions and as the company

works with expensive goods, this problem can be very serious to the company. Moreover, pre-
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payment is rather high. From one side, the company protects itself from unfair clients but from
another side, this aspect can also confuse the fair clients to make a purchase or barely communicate

with the company.

Constant comparative analysis
Type of comparison: Comparison between interviews within the same group where people
share the same experience.

Aim: Conceptualization of the data

Questions:
1. Is the first participant talking about the same as the second participant?
2 What categories both participants reveal?
3. What are the interpretations of the concepts?
4 What are the similarities and differences between interviews?

o CEO interview coding

Interview fragment nr.1: | think business ethics means reputation and it is even more
important than financial aspect as financial aspect is a result of how the company takes care of
customers opinions and attitude.

Codes: business ethics, reputation, important, customer.

Interview fragment nr.2: Personally, for me, there is no hierechy of ethical norm and we
do our best to deliver it to our employees. We care about our clients and our employees at the
same extent.

Codes: care, clients, employees.

Interview fragment nr.3: When the company was established but with the times, we learned
that systmatization of all the internal rules makes understanding of the common purposes more
clearly for all involved parties.

Codes: established, systematization, rules, purposes.

Interview fragment nr.4: All information is open for anyone who demands it and I think
method of openess make their clients to trust us as trust is the main driver of our work.

Codes: information, open, demands, trust.

Interview fragment nr.5: Electronic commerce is growing and neglecting this aspect can
lead even to bancrupcy as any business has to be flexible to changes otherwise it can lead to the

worst results.
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Codes: e-commerce, bancrupcy, flexible, results.

e Head of management coding

Interview fragment nr.1: Business ethics is a set of written and oral rules which define
communication between different parties of commercial activities. Moreover, business ethics
defines the norms and rules of relations in different situations.

Codes: rules, communication, commercial, norms.

Interview fragment nr.2: 1 would not say there is a sort of hierachy of the topic in code of
ethics and as we learned a lot from the previous experience. All aspects are essential for the
organization.

Codes: hierachy, ethics, experience, essential.

Interview fragement nr.3: Once we established the company, we did not pay much attention
to ethical norms, we were more concerned about the financial aspects, governmental issues etc.
But the time has revealed its importance and we are lucky to figure it out rather early.

Codes:

Interview fragement nr.4: Our clients arrived directly quite often to the office to make
purchases, ask for the status of delivery or to sign the contract. This situations arised our attention
whether wehave any problems and clients simply do not trust the website.

Codes: clients, attention, problems, trust.

Interview fr. Nr. 5: I think it is very important to reconsider code of ethics mayby even
twice a year as some formulation can be not relevant anymore as the world changes very fast. This
is also applicable to e-commerce as this direction developes faster.

Codes: reconsider, formulation, relevant, changes.

Table.10 Specific interviews codes comparison

ethics mean?

reputation, important,

customer.

Criteria for Selected codes from Selected codes from
comparison CEO interview head of management
interview
What does business Business ethics, Rules,

communication, commercial,

norms

Priorities in code of

ethics

Care, clients,

employees, same.

Hierachy, ethics,

experience, essential.

35




The company
establishment and code of

ethics

Established,
systematization, rules,

purposes.

Established, attention,

inner, early.

Information clarity

and availability on electronic

Information, open,

demands, trust.

Clients, attention,
problems, trust.

platform
Code of ethics

E-commerce, Reconsider,

development bancrupcy, flexible, results. formulation, relevant,

changes.

Key-words analysis carries inference the most experienced personnel has different visions

on business ethics however their visions coicide in some cases.

How does the company understand business ethics?

The first participant pays attention to clients and put a a equal sign to business ethics and
reputation. At the same time head of management simply explain business ethics as set of norms
which regulate relations. Key word ,,commercial“ also justifies the fact the company does not

interfere into personal communication and this point coinside with CEO vision.

Avre there priorities within ethical norms?

The second participant (head of management) draw attention to the experience and it is
observed through the whole interview which probably mean the company has experienced some
situations which led them to work on code of ethics. Both persons suppose there is no hierachy of
ethical norms. The first participant emphasize the company thinks about their clients and do their

best to inform the employees.

How has the attitude towards code of ethics changed over the years?

As both participants led the process of the organization’s establishment, the second
participant mentioned with the time they have changed their opinion. The company was concerned
about financial aspects as any other business however the processes have significantly changed.
When the CEO considers set of rules as one system which can bring the one common idea to all
employees.

Does the information clear and simply reachible on the website?
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This question has attracted the researchers attention the most. First of all, the CEO suppose
the company lead the business in an open manner, do not hide inner information, presents
certificates etc. the researcher has found the certificates on the website. The second participant, as
the person who has been working in the company of many years, was more concentrated on
obstacles and issues which the company has. The potential clients still come to the office more
often than use online platform.

The information is justified by the researcher and the certificates are presented in the end

of the thesis and moreover, they are easy achieved on the website:

What is e-commerce and how to work with it?

The first participant suppose the company needs to be flexible to adjust the processes to
changes. Elena also mentioned information relevancy which means they both understand how fast
the wold changes. The CEO has made a statement code of ethics absence can be crucial for any
business. The clients become more and more interested in inner operations and potential client
picture has changed. As the second participant is involved directly into code of ethics changes, she
supposes there a lot of efforts which are still needed to keep their code of ethics relevant.

The analysis revealed coincidences and inaccuracies how CEO and head of management
refer to code of ethics. The main categories which were revealed during the investigation are such:
business ethics, commerce, attention, relevant, flexible. The interpretation of the following
categories is ,,12 Months* tend to be adjusable business and ready for changes. The company

consider code of ethics as one of the most influential document.

3.3 Discussion

During the focus group interview and two in-depth interviews, the author has listed the
advatnages which the company has comparing withe their competitiors and the actions which were
taken and the challenges which were mentioned by employees and possible solutions.

Table.11 “12 Months” code of ethics advantages

Company’s code of ethics advantages Description

Ethical self-survey Prevention from unethcal behavior
Code of ethics agreement Sign the code of ethics agreement
E-commerce platform Platform universality

Client information security Courses absence
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This information justifies the employees are familiar with ,,12 Months* code of ethics.
Caroll’s CRS hierachy is proved on practice as the employees suppose ethicals norms play the
most significant role comparing with financial and other aspects. Moreover, theory of deontology
is also proclaims that the most important rights are morals rights. Company’s experience also
represents a real exemple how the company’s views have changed over the years and financial
performance is only one part of the main target.

Kant visions speak about ethical rights equity and company’s CEO and head of
management consider all involved parties (employees, suppliers, clients) to be equal and the same
responsible in respecting each other and the company management itself simply acts as a
connecting point which systematizes the norms in one document which is available for everyone.

Theory of utilitarianism has also found justification during the practical part analysis.
Jeremy Bentham’s ideas from 18-19th centries period have found justification in ethical conflicts
self-survey. Bentham suggest a technique of judging if the action is ethical or not and we observe
this method is still relevant and can be used on practice. As an example, the philosopher declared
the first step to unvestigate if the action is ethical or not while discovering what options the
situation can bring, who can be affected and the same is presented in the survey in the questions
,,IS this decision or action (or its absence) logical and reasonable from organization’s interests’
point of view?”; “Were the interests of all involved persons considered while making the decision
or action (or its absence)?”. All this question demands to imagine potentially possible situations.

During the analysis, the author has listed all issues which were mentioned when the open
discussion has taken place.

Table.12 “12 Months” code of ethics disadvantages

Company’s code of ethics challenges Dimensions
Ethical norms issue Ethical issues are out of date
“Comments” section E-commerce platform does not have

such section

“Delivery” section E-commerce platform does not have

such section

Many scientists consider client information security to be the main e-commerce issue. The

company’s employees confirmed they had such experience and precedents in email box work.
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Despite this problem relevancy, the company works on it to create new solutions as new
information stealing approaches on everyday basis.

For example, Fisher’s experiment also supports this topic’s importance and relevancy as
nowadays become more and more worried about personal data as almost a half of participants are
not satisfied how their information is stored. This situation is a real flag for business and the
researcher was able to see how it works on practice and thesis practical part confirmed the
company’s awareness of the problem.

“Honest business will survive less honest” (Ghryssides, 1993). This vision completely
coincides with CEO vision of business openness. This allows to conclude the company is on the
right track to be a prosperous business who whose development continues, and management
concerned not only about financial indicators but also about ethics.

The author has found out number of years the employee work in the company and his
position is directly connected to code of ethics familiarity. Moreover, company’s code of ethics
has a significant base of ethical norms which improve year by year. As a unique case, the author
points ethical self-survey which allows employees to act ethically.

The author has discovered contradictions between company’s CEO and head of
management which probably can be corrected with informing courses. As head of management is
involved in code of ethics corrections, she revealed a better understanding of code of ethics
appliance on the company’s example when CEO considers code of ethics generally. E-commerce
platform is also needed to be corrected focus group revealed the fact potential clients use direct
contacts to achieve the company. As the company is planning to broaden the working horizons,
this situation needs to be analyzed with a serious approach.

The analysis revealed the topic investigation is not the final stop. In view of small
company, it is difficult to judge on business itself however it gives us a vision how business ethics
is presented into small companies where such practice is rare. During two in-depth interviews the
researcher found out different personal opinions and visions have happened to be. In case of future
investigation, a bigger sample is needed as according to statistical analysis, the following sample
Is not enough, and it increases research paper credibility. Moreover, only limited amount of theory
was obtained. More theories were analyzed during the research however they were not approved
on practice.

Some researchers suppose focus group interview cannot present the full picture and the
participants need to be interviewed separately however the current research reveals open

discussion is essential to generate ideas, to discuss the issues etc. and it is simply a good practice,
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so the author does not agree with this point of view. There were also dominant participants and
their activeness can be explained by their experience and involvement in bigger about of processes
and regulations. Moreover, the researcher would like to allude both in-depth interviews and focus
group interview were successful and contributed significantly to the research.

Overall, attention to ethics can reveal risks the company deal for many years and code of
ethics can be a root of them as code of ethics increase company’s integrity. Professional attitude
towards code of ethics can discover hidden problems as they combine ethical contradictions

between values in the set of ethical norms and a real behavior.
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CONCLUSION

In the following chapter the author will reveal the results of the investigation and will
present the answers to the research questions. Moreover, practical and theoretical contribution is
provided.

In the thesis introduction certain research questions were set to meet the assigned aim. A
significant amount of literature was analyzed and investigated in order to find the information
which contributes to the topic to evaluate business ethics involvement and interference in e-
commerce and apply gathered information on practice to observe how business handle ethical
issues, if the employees are aware of ethical norms etc. During the investigation, the researcher
has processed information noise because of different sources and views and opinions as following.

According to the literature and business ethics course knowledge, the researcher has
pointed a few problems which justifies topic’s relevancy. The problems have become a base for
the research paper. Companies do not follow code of ethics and do not attach importance to this
document which lead to the fact declared values do not coincide with a real situation. It can harm
all involved parties into business. During the investigation, the researcher has discovered many
business ethics theories. To fulfil the research gap with practical experiments, the author sets one
main aim for the research to investigate business ethics operations in e-commerce by research
methods involvement.

Many scientists argue about different ethical values motives however all of them agree
business ethics existence does not guarantee ethical behavior of business. As e-commerce sphere
attracts more and more business units, many issues appear from the ethical side which created a
need to investigate code of ethics coincidences and inaccuracies.

To provide a practical acknowledgement, the researcher conducted two in-depth interviews
and one focus group interview which revealed management familiarity with code of ethics in e-
commerce. Moreover, open discussion during focus group interview complete the whole picture.
All interviews results show the “12 months” company is aware of code of ethics importance and
company’s vision has developed over the years. As the organization has an electronic platform.

To fulfil the certain research tasks, the author has taken necessary actions.

Theoretical basis investigation was conducted by literature analysis of different authors, to
find out if the theories are criticized etc. Moreover, the author has found scientific literature
concerning business ethics in e-commerce precisely. The author has identified advantages and
disadvantages of e-commerce nowadays and analyzed ethical issues in e-commerce. As

methodology part, the researcher has chosen a small-size business unit, extracted code of ethics,
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evaluated company’s ethical norms etc. The author has also verified the information about the
company through online news platforms locally. During the focus group, the researcher has raised
the questions to evaluate employees’ code of ethics awareness and analyzed the factors which have
influence. After two practical experiments, the author has explored the gathered information while
distinguishing key-words and sorting the qualitative data into codes which gave a better
understanding. The researcher has also compared the theoretical findings and practical findings to
confirm business ethics concepts by interviews’ analysis.

The current investigation results become future guidelines for the company to develop
organizational relations to manage sustainable business.

During the scientific research, the author convinced code of ethics importance generally
and for e-commerce as number of business ethics which involve e-commerce grow day by day due
to online browsing advantages such as global business presence, broad assortment of products and
services, availability to compare the selling organizations etc.

To sum up all the information, the researcher would like to point out theoretical and
practical findings.

The main theoretical finding or contribution of the thesis is to investigate business ethics
importance in e-commerce. The author has pointed typical issues, theoretical approaches to ethical
values, analyzed e-commerce advantages and disadvantages and synchronized all the information
into business ethics and e-commerce correlations to conduct research investigations in a proper
manner. The thesis contributes to theories analyses as for example theories of utilitarianism is
studied generally, the theories development is presented (theories subdivisions by other scientists)
and critics is also taken into consideration. The author has found out this theory can be only
fractionally usable from business ethics aspect.

The author highlights customer trust and customer information security importance to keep
business sustainable as customer depicts any business unit target. This topic is highly supported
by different scientists. At the same time there is a growing interest to the customer trust in e-
commerce from any-size companies and this topic only gains in popularity. The literature analysis
reveals different visions and approaches to business ethics.

The main practical finding or contribution is importance to follow the company’s declared
values.

Moreover, this research becomes the first attempt to analyze business ethics match in the
Pskov region. This research paper becomes even more relevant according to small -size company

choice as code of ethics is rarely utilized not by companies with global presence.
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In sum, the author points out the whole research paper into the idea that despite financial
or production indicators importance (or the main business target), customers’ trust and attitude is
more consuming comparing with financial costs so ethical norms control is even more essential

for business unit’s sustainability.

43



LIST OF REFERENCES

1.

2.

3.

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

20.

21.
22.
23.
24,
25.
26.

27.

28.
29.

Ackerman M.S., Davis D.T. (1999). Privacy and Security Issues in E-Commerce. Accessible
http://econ.ucsb.edu/~doug/245a/Papers/ECommerce%20Privacy.pdf.

Bengtsson M. (2016). How to plan and perform a qualitative study using content analysis,
Research article, Malmé University.

Blackstone A. (2012). Principles of Sociological Inquiry — Qualitative and Quantitative
Methods. Publisher: Saylor Foundation. Accessible:
https://www.scribd.com/document/297591761/Sociological-Inquiry-Principles-Qualitative-
and-Quantitative-Methods.

Boeije H. (2003). A purposeful approach to the constant comparative method in the analysis
of qualitative interviews, Research article, Utrecht University.

Burns J.H. (2005). Happiness and Utility: Jeremy Bentham’s Equation. Cambridge
University Press, Vol. 17, No.1, March 2005. Accessible:
https://www.utilitarianism.com/jeremy-bentham/greatest-happiness.pdf.

Butts J.B., Rich K.L. (2013). Introduction to Ethics. MA: Jones & Barlett Learning.

Carroll A.B. (2016). Carroll’s pyramid of CSR: taking another look. International Journal of
Corporate Social Responsibility, Vol. 1, Issue 3, 5 July 2016.

Carroll, A. B. (2015b). The State of CSR in 2015 and Beyond. Global Compact International
Yearbook. (pp. 10-13). Macondo Publishers, Global Logistics Partner, Deutsche Post DHL
Group.

Catanzaro M., Woods N.F. (1988). Using qualitative analytical techniques, The CV Mosby
Company.

Chryssides G., Kaler J.(1993). An introduction to Business Ethics. Cengage Learning EMEA,;
New edition.

Desch M. C., (2011). Kant's Liberal Imperialism. The review of politics journal, Vol. 73,
Issue 4 September 2005.

Duffy J S., (2007). A Critique of Utilitarianism. University of Birmingham. Accessible
https://www.academia.edu/5669062/Critique _of Utilitarianism.

Fisher S. (2001). Privacy By Design, InfoWorld.

Goldman A.E. (1962). The Group Depth Interview. Journal of Marketing, 26 July 1962.
Graneheim U.H., Lundman B. (2004). Qualitative content analysis in nursing research:
concepts, procedures and measure to achieve trustworthiness, Nurse Education today.
Immanuel K. (1785). First Section: Transition from the Common Rational Knowledge of
Morals to the Philosophical.

Ivanov N. (2014). [lcxosckas  aemwma  nosocmeii.  Accessible:  https://pln-
pskov.ru/statusmr/160020.html, April 2014.

Jarvernpaa S.L., Tractinsky N. (1999). Consumer trusts in an Internet store, Journal of
Computer Mediated Communication, 23 July 2006.

Khurana A. (2018). Business to Business (B2B) E-Commerce. The Dynamics, Rationale, and
Challenges. Accessible https://www.thebalancesmb.com/business-to-business-ecommerce-
1141703.

Klevaiko A. (2015). Ortuka dusneca. Accessible: https://utmagazine.ru/posts/8545-etika-
biznesa), 14 May, 2015.

Kononov D. (2008). 12 Months website. http://12climat.ru/.

Kononova E. (2017). 12 Months annual report for year 2017.

Kononova E. (2018). 12 Months, Code of ethics.

Kumar R. (2011). Research methodology (3" edition). Sage publications Ltd.

Laudon K.C. (2014). Management Information Systems (13" edition), Prentice Hall.
Laudon, K. C. (2014). E-commerce: Business, technology, society (10th ed., global ed.).
Harlow: Pearson.

Lin R., (2001). Consumer Privacy. Harvard University press. Accessible:
https://cyber.harvard.edu/olds/ecommerce/privacytext.html.

Lissack M., Roos L. (2001). Be Coherent, Not Visionary, Range Planning.

Munhall P.L. (2012). Research: A qualitative Perspective. Wordpress.

44


http://econ.ucsb.edu/~doug/245a/Papers/ECommerce%20Privacy.pdf
https://www.scribd.com/document/297591761/Sociological-Inquiry-Principles-Qualitative-and-Quantitative-Methods
https://www.scribd.com/document/297591761/Sociological-Inquiry-Principles-Qualitative-and-Quantitative-Methods
https://www.utilitarianism.com/jeremy-bentham/greatest-happiness.pdf
https://www.academia.edu/5669062/Critique_of_Utilitarianism
https://pln-pskov.ru/statusmr/160020.html
https://pln-pskov.ru/statusmr/160020.html
https://www.thebalancesmb.com/business-to-business-ecommerce-1141703
https://www.thebalancesmb.com/business-to-business-ecommerce-1141703
https://utmagazine.ru/posts/8545-etika-biznesa
https://utmagazine.ru/posts/8545-etika-biznesa
http://12climat.ru/
https://cyber.harvard.edu/olds/ecommerce/privacytext.html

30.
31.

32.
33.
34,
35.
36.

37.

Neuendorf K. (2002). The content analysis guidebook, Sage Publications Inc.

Nischenko V. (2016). 3amuTa nHGOpMAIUK: METOABI U TipUeMbl. JKypran I enepanvhbiii
Hupexmop, 11 September 2016.

Philips F. Giscard d'Estaing O. (1994). Principles of International Business, Switzerland.
Rawls J. (1971). A theory of justice. the Belknap press of Harvard university press.
Sastry T.S. (2011). Introduction to human rights and duties. University of Pune press.
Shivani H.G. (2012). Study of ethical and social issues in e commerce, International journal
of advanced computer science and software, Vol. 2, Issues 7.

Thoen W., Tan, Y-H. (2000). A logical model of trust in electronic commerce, Electronic
market.

Wardell D.J. (1991). Airline Reservation Systems. Accessible:
https://www.academia.edu/487385/Airline_Reservation_Systems.

45


https://www.academia.edu/487385/Airline_Reservation_Systems

Appendix 1 In-depth interview questions

Please tell about yourself, the company and about your experience here?

How do you estimate relationship between employees? Tell about the atmosphere in the whole
team.

When code of ethics were established, how it improved over these years

What aspects do you think have higher priority in code of ethics in total

What aspects you think your company need to be more attentive to

Is it difficult to apply code of ethics on practice_ Obstacles-

What do you think about business ethics particularry on the electronic commercial platforms
(website, platform for corporate clients)?

Does this problem become more relevant than 5-7 years ago?

How do you evaluate situation in the company concerning customer privacy and customers trust

10 What are your plans for improving code of ethics in terms of customer security

Appendlx 2 CEO interview transcript

Please tell about yourself, the company and about your experience here?

3npaBcTByiiTe, MEeHs 30BYT JMmuTpuii KOHOHOB M S BO3TJIABISI0 KOMITAHWIO «12 MecsIeB» 1o
YCTaHOBKE BEHTHJISAIIMOHHOTO 000pyaoBaHMs. Moii ONBIT B JaHHOW c(epe TOCTAaTOUHO BEIUK, S
pa60Tan B Opranusanyu € CaMOro MOMCHTa OpraHu3saluvu, COOCTBEHHO o n SABJIAIOCH €€
opranuzaropoM. HapaGoTaHHBII ONBIT B JaHHOH cepe MO3BOJIII MHE TOYHO OPraHW30BaTh HALITY
paboTy 1 BOT MBI pabOTaeM yCIIEIIHO y’Ke MHOTO JIET.

How do you estimate relationship between employees? Tell about the atmosphere in the whole
team.

OTHOIIEHUS MCXKAY HallMMU COTPYAHUKAMU CTPOIro HpO(I)eCCI/IOHaIILHBIC. Hama rjiaBa
MCHCI’)KMCHTA 3aHUMACTCA pa3pa60T KaMH1 3THYECKOI'o Koaa, O KOTOpPOM, KaK s ITIOHUMAro U HOﬁHCT
peub. Kaxzplii venoBek B Halled OpraHu3alid HMMEET MEHEJKepa, K KOTOPOMY OH MOXKET
00paTUThCS B cllydae He0OX0AUMOCTH. MHOTHE COTPYJHUKH pabOTalOT B OpraHUu3aliiid C MOMEHTA
ee COo3JlaHusl, 3TO CIIOCOOCTBYET JOBEPUTEILHON aTMOchepe.

When code of ethics were established, how it improved over these years

Eor;[a KOMITaHHUA ObLIA TOJBKO Cco31aHa, Mbl OCO3HAJIM YTO CUCTEMAaTHU3allid BHYTPCHHUX IIPaBUJI
3aCTaBJIsSACT J'IIOI[CI71 IIOHATH 0611[1/16 LeJIM OpraHu3alli U B IPUHIHUIIC HEJIN BCCX BOBJICYCHHBIX B
npolecc JroaeH.

What aspects do you think have higher priority in code of ethics in total?

Mue KaXeTCH, ITUYECKUN KOI B IMIPUHIMIIC 3HAYUT PEIIyTalus U KaK CJICACTBUC 3TO OaXKC BAXKHCC
4yeM (PMHAHCOBBII acCleKT TOT0, KaK padoTaeT NPEANPHUITHE 1 STHIECKUI KOJ 1 er0 MPUMEHEHHE
IMOKa3bIBACT, KaK KOMIIAHHWA 3a00TUTCS O CBOMX KJIHMEHTAaX. BOSBpaHlaHCI) K TEMC NPHUOPUTCTOB
3TUYCCKUX HOPM, JMYHO AHA MCHS, HCT PAa3HULIbI MCIKAY STUUCCKUMHU HOPMaMH1 U MbI CTapacMcCAa
MAaKCUMAJIbHO JOHCCTU 3TO A0 HAIINX COTPYIHUKOB. Mu1 3a00TUMCS O HAIIMX KIIMEHTaX W HAIUX
paboTHHKAX B paBHOW Mepe, TOITOMY HET, IPUOPUTETOB 51 HE PACCTaBIISIIO.

What aspects you think your company need to be more attentive to

Hawm ectp, Hag yem pabGotath. He Xxody yrmyOnsThCsi B TPOM3BOACTBEHHBIE MPOOJIEMBI, HO H
ITHYECKUE TPOOJIEMBI Y HAC MPHUCYTCTBYIOT. B CBS3U C TeM, YTO MBI pPacIIMpsSEM TOPHU30HTHI,
MMPUXOOUTCA IMOAKIIOYATh PAa3IMYHBIC TCEXHUKH, H3y4YaTb 3aKOHBI BXOXICHHA Ha PBIHOK H
XpaHCHHUA KJIMEHTCKOH I/IH(i)OpMaHI/II/I M TakK gajiee. O)Z[HaKO, B TO X€ BPEMsI, MOT'Y CMEJIO 3aABUTD,
HamIia I/IH(I)OpMaLII/ISI IMMOJIHOCTBIO OTKPBITA, Mbl HE YKPBIBACM I/IH(I)OpMaLII/IIO 1 BCC, KTO 3aIllpalinBacT
H€O6XO,I[I/IMOC, OTO IMOJY4YacT, OIAThL XK€, CCJIM 3TO HE MNPOTHUBOPCUYUT IMOJIUTHKE HaIen
OpraHu3anunu

Is it difficult to apply code of ethics on practice_ Obstacles-
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8.

OueHp MHOTO Belel OBICTPO U3MEHIUINCH JaKE 3a MOCIEIHUN TO. MBI ClieIuM Ha TCHICHIIUSIMHA
Ha PBIHKEC, MbI pa60TaeM Haa UX PCIICHUCM. MHorue MalleHbKHE OpraHuvsalny B IOTOHE 3a
JOCTaTKOM, 3a0BIBAIOT O 3,[[OpOBOI7I KOHKYPCHIIUH, 3TO TOXE Hallla HpO6J‘ICMa.

What do you think about business ethics particularry on the electronic commercial platforms
(website, platform for corporate clients)?

3a uHTEpHETOM OyAyIIIEee, 3TO sI MOTY CKa3aTh TOYHO. [[J1s Hac 2JIeKTPOHHAS KOMMEPIIHS yKe cTalia
HCO6XOI[I/IMOCTBIO TaK KaK MbI MHOTI'OT'O ,Z[06I/IJ'II/ICI> Ha HalleM HeOOJIBIIOM PBIHKE WM T'OTOBEI
JABUTATHCA HAJIBIIIC. OI[HaKO 3TO O6$[3I)IBaeT HacC B TO K€ BPEMsL 6LITI) BHUMATCJIBbHBIMU B BEACHUIO
Ou3Heca B MHTEPHETE.

How do you evaluate situation in the company concerning customer privacy and customers trust

Ha nanHbIil MOMEHT, IMEHHO 3TUM BONPOCAM MBI BBIJSUIAEM OOJbIee KOIMYECTBO BpeMeHH. S He
XOTeNl OBl OriamaTh KOHKPETHBIE acHeKTHl, HO Mbl pa0oTaeM Haj 3allUTON KIMEHTCKOH 0a3bl
KJIUEHTOB.

9.

What are your plans for improving code of ethics in terms of customer security
[MpeanonoxutenbHO, MBI OyaeM paciiwipsth |T oTmen, HO 3To OydeT 0OCYKOAaThCS TOJIBKO B
KOHIIE J1eKa0psi BO BpEMsI COCTABICHHS €KErOJHOIO OTYeTa, KOTOPHIA TaK e OyAeT MOKpPHIBATh
BOMPOCHI 3TUKH.

Appendix 3 Head of management interview transcript

1.

Please tell about yourself, the company and about your experience here?

Jo06prrii 1enb, MeHs 30ByT KoHoHOBa EneHa u s ri1aBa MEHEPKMEHTA OPTaHU3AITNH « 12 MECSITIeBY.
A paGOTan B KOMIIAaHHMMU TaK X€ C MOMCHTAa €€ OCHOBAaHUA U HUMCIO IPAMOC OTHOHICHHUEC K
3THYECKOMY KOAY.

How do you estimate relationship between employees? Tell about the atmosphere in the whole
team.

ATtMmocdepa B Haleld opraHu3aliu 370poBasi, MPUMEPHBIN BO3pacT pabOTHUKOB HE Pa3HUTHCH,
MO3TOMY 3TO CIIOCOOCTBYET JIYYIIEMY TOHUMAaHUIO APYT Apyra. Mbl KpaiiHe peKo CTaIIKHBaeMCs
¢ KOH(MIIMKTaMH BHYTPH, CKOpee MBI OOpEMCs C HIMH H3BHE.

When code of ethics were established, how it improved over these years

Korna MBI TOJIBKO OCHOBaJIM MNPCANPUATUC, 1[3651 ((OT6I/ITI>)) BJIOXKCHHBIC OCHBI'M, JOCTATOYHO
OYE€BUIHO GLIHO, YTO MBI THAJIUCH 3a q)HHaHCOBI)IMI/I moKasarejisiMu, a 3STHYCCKHUEC HOPMBI 6I>IJII/I,
CKaXCeM, «3a/IBUHYTLD» Ha ,Z[aJ'ILHI/Iﬁ IJI1aH. O}.‘[HaKO BpEMs I10Ka3aJI0 HaM Ba>KHOCTb U MBI paJlbl, YTO
TMMOHAJIN 3TO AOCTATOYHO PAHO. JInuno JJIs1 MCHS OM3HEC ITHUKA ITO C60pHI/IK HalmMCaHHBIX U YCTHBIX
IpaBUJI KOTOPBIC OIPEACIAOT KOMMYHUKAIIUIO MCEXKAY Ppa3/IMIHbIMU CTOPOHAMH KOMMCPLHH.
Boiee TOro, Ou3HEC JTHKA onpeacsi€T HOPMbI U IIpaBUJia B3aMMOOTHOLICHUAX B PA3HBIX
CUTyaluix.

What aspects do you think have higher priority in code of ethics in total

Sl OBl He cka3aia, YTO CYNIECTBYET UEPapXHUs B 3TUYECKOM KOJIC U MbI YSICHWIU 3TO U3 HAIICH
ITPAKTUKU. Bce acrekTnl BaxXHEI JJId OpraHvsanvn

What aspects you think your company need to be more attentive to

Kak g YK€ CKa3ajla, Mbl HC IMOAPA3JACIIEICM Ha 0Oojlee BaKHbIE MM MEHEE BayKHBIE. O,E[HaKO
HCKOTOPLIC aCHICKThI MOTYT OBITH XYK€ OIMUCAaHbI UJIM MCHCC SICHBI U KaK CJICACTBUC UM OOJDKHO
OBITh yIeleHO OOJbIlle BHUMAHMS.

Is it difficult to apply code of ethics on practice_ Obstacles-

Yactruno na. Ho s OB He X0Tea IOJHUMATE 3TOT BOIIPOC.
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7. What do you think about business ethics particularry on the electronic commercial platforms
(website, platform for corporate clients)?
O,E[HOP'I U3 Hallux HpO6HCM celyac SIBIsSETCS TO, YTO HaIllW KJIMCHTBI U3 PErUOHa HpI/I6I>IBaIOT
HCIMOCPEACTBCHHO Ha IOpI/I,Z[I/ILIeCKI/Iﬁ apeC KOMIIaHUH, 06XO,I[$I HUHTCPHCT BO3MOXKHOCTH. OHu
NpUuXOoaAT y3HATh CTATYC AOCTABKU WJINM NOANIUCATHL KOHTAKT. MEI ke B CBOIO oyepeab XOTUM ITO
YCOBEPIIEHCTBOBAT, M CTaTh OoJiee MPOABHHYTHIM NpeanpusaTHeM. I[lomoOHBIE CHUTyalnnu
IIPUBJICKAIOT BHUMaHHUE U BO3MOKHO 3TO MOXKET IIPUBECTHU K TAKOMY BBIBOAY, YTO KIIMEHTHI IIPOCTO
HE JIOBEPSIOT HAIllEMy CaMTy.

8. Does this problem become more relevant than 5-7 years ago?
Mmue kaxercs, nepecMarpuBaTh ITUYECKUN KOJA XOTS OBl ABaXKIBI B roj Ui HaOMIOAEHHS, HE
BBIIJIM JIU HCKOTOPBIC HOPM U3 AKTYyaJIbHOCTHU, BEAb MUP MCHACTCA OUCHB IOBICTPO. MHuoro Bemeﬁ
MCHACTCA U 3JICKTPOHHAA KOMMCEPILUA OAHA U3 CaMbIX IEPCAOBBIX HaHpaBJ’IeHHfI.

9. How do you evaluate situation in the company concerning customer privacy and customers trust
Mp&1 pabotaem Ham 3THM BorpocoM. K coskanenuto, Oompitie mH(GopMaIuy 1 Bam maTe He MOTYy.

Appendix 4 Focus group ineterview questions

1 What do you think about code of ethics generally? What do you think about code of ethics in the
company?

2 How do you estimate website work from code of ethics side (taking into account customers security)?

3 Who is interested in obtaining sensitive information?

4 Have you ever had situations when the information was i danger? In yes, how did you handle it?

5 How can you assure your customers to provide the company with sensitive information?

6 What can be done in the company to protect the information and the customers?

Appendix 5 Focus group ineterview transcript

3npaBcTBYiTE, AOpOTHE y4JacTHHKH (OoKyc Tpymmbel. MeHs 30ByT Japesi m ceromus s Oyay BamieMm
MojziepatopoM. B Teuenune Hamiero ¢ BaMu oOIIeHHsI BaM OyJyT 3aJlaHbl BOIIPOCHI, 3aTEM MBI HAaYHEM HX
oOcyxnenue. S, Kak pyKOBOJIUTEIb JNAHHOTO NPOEKTa, XOTela Obl MOMPOCUTH BCEX Bac y4acTBOBATH B
JTAHHOM OOCY’KIECHHH, BBICKAa3bIBaTh MHEHHsI, TAK KaK 3TO MOCIMOCOOCTBYET TOMY, YTOOBI aHHBIE OBLIH
CIIPaBEeUIMBEI, a TaK K€ C/AeTaeT ucciiejoBanne 0osiee KOMIUIEKCHBIM U HHTEPECHBIM.

Ecnun rosoputes B oOmieM, Hame oOmeHHE OyZeT MOCBALICHO 3THYECKOMY KOOy M IuiardopMmam
ANEKTPOHHOM KoMMepuuu. Kak Mbl Bce ¢ BaMH 3HaeM, opraHuzanus 12 MecsleB UMEeT 3THUECKHUM KOJ,
KOTOPBIN OBLII BBEACH B ...., & TAK K€ MIIATPOPMY TSI KOPIIOPATHBHBIX KIIMEHTOB, TJI€ OHH MOTY T OCTaBJIATh
3asBKM Ha CEPBUC, OT3BIBBI M KOHTPOJIMPOBATH Pa0OUHiA TIpOLIECC.

Urak, nepBblii BOIIPOC Ha MOBECTKE AHA. UTO BBl JyMaeTe 00 STHYECKOM KOJIE B LIEJIOM.

Kpucrtuna

Ha moiif B3risig, 3TUYECKUH KOJ SIBISETCS Ba)KHOM COCTABIISIIOLIEH, KOTOpas PETyJUpYET IOBEICHUE
pabOTHUKOB B KOJUIEKTHBE, B OTHOLICHUU C KIMEHTaMH, IIOCTaBLUIMKAMHU M TaK Jaiee. B coBpeMeHHOM
MUpE, [J€ TOCHOJCTBYET PbIHOYHAS SKOHOMHUKA, OCHOBAHHASI HA 3J0POBOM KOHKYPEHUUH, OUYEHb BaXKHO
MOMHHUTH O KyJBTYpe COIMAIBHOTO TOBEACHHS, YBAKUTEIHHOM OTHOIIEHHWH K OOIIECTBY M KIIMEHTAM,
KOHKypeHTaM, TpUPOJEC U 3aKOHy, B€Ib B KPaTKOCPOYHON TMEPCIEeKTHBE OYEHBb JIETKO TOIYYHUTh
MIPEeUMYyIIecTBa Nepel] KOHKYpEeHTaMH, HallpuMep, pacIipOCTPaHUB JOXKHYI0 HH(POPMAIIHIO O CBOEM TOBape,
WIA TOBape KOHKypeHTOB. OIHAKO B JONTOCPOYHOW MEPCHEKTHBE Takue NEHCTBHS HE OyIyT HHKaK
oTnpaBAaHbl, U OyIyT BECTH TOJBKO K CaMOpPa3pyIICHHIO, B CBS3M C BBICOKOM CTENEHBIO OTKPHITOCTH
uHQOpMaIKH, 1 OBICTPOTON €€ pacHpOCTpaHeHHUSI.

HNuna

2 S cormacen ¢ Bamu, Ceifuac o00mecTBO paccMaTpUBacT OPTAaHM3AIMIO HE TOJNBKO B CBETE €¢
NPOM3BOACTBEHHBIX H (PMHAHCOBBIX NIOKA3aTelei, HO U TO, KAKMM 00pa30oM OHa BEIET CBOIO ACATEIbHOCTD,
HACKOJIBKO COOTBETCTBYET MHTEpecaM NIPYTUX YYACTHUKOB PBIHKA U JKUTEICH OKPYXAIOLUIUX palOHOB C
MECTOM JIEATEITHPHOCTH OPTaHU3alliY, HACKOIBKO 3a00THUTCS OHA O COOCTBEHHBIX PaOOTHUKAX H T.JI.

Nnbs
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3 bonee Toro, eciiu paccMaTpuBaTh 3TOT BONPOC B LIEJIOM, €CIH HampuUMep Ooiblias MPOMBIIUICHHAS
KOMIaHHs, KOTOpass OyIeT 3arpsA3HsATh OKPYKAIoNIYI0 Ccpely, Jake B TpelelaX YCTaHOBJICHHBIX
3aKOHO/IaTEICTBOM, HO HE IMPOSBISIONIAS MOTBITOK 3TO KOMIIEHCHPOBATh OOIIECTBEHHBIMHU aKIMSAMH H
MOKEPTBOBAHUAMH, HUKOI/Ia HE OyJeT UMETh OJaroCKIOHHOTO OTHOLIEHMS K cebe HaceleHHs. A Belb
UMEHHO OHO fABJSAETCS KaJpPOBBIM MOTEHLUANIOM JJIi 3TOW caMOM OpraHu3aluy, a Tak K€ 3TH JIOAU
SIBIIAIOTCS PaOOTHUKAMHU U PYKOBOJISIIMM COCTABOM JIPYTHX OpTaHU3aIuil, QyHKIIMOHUPYIOUIUX B TOM XKe
paiioHe.

Banepuit

4 Kcratn, o4eHb MHOTHE OpPTaHU3alluH, JaKe B HaIllel cdepe, He UMEI0 KoJa dTHKH BOBCE, XOTS MHE
Ka)KeTcs 9TO BaxHO. OTHOIIEHUS MKy PaOOTHUKAaMH, HAIPHIMED, TOJKHBI KaK TO PETYITUPOBATHCS.

VY Hac momydvaercss oTiIMYHOE OOCyXKOeHHe. A 9To BBl AyMaeTe 00 STHYECKOM KOJIe, CYIIECTBYIOIIEM
BHYTpH Balllell OpraHu3aluu.

Nnes

2 MHe KaXeTcs O4YeHb BAaXKHBIM IIIArOM SIBJIAETCS TOANKCAHUE COTJIAIIEHHs pPaOOTHHKA, TOJNBKO
NPUCTYHAIEero K padore. JTO TapaHTHPYET, YTO PabOTHUK O3HAKOMIJIEH C 3THYECKHMMH HOPMaMH,
BBIJIBUHYTBIMH OpT'aHU3alluel, KOTOPhIE JOJDKHBI cOOMoaaThess. HanmpuMep BO3HUKHOBEHHE KOH(MINKTOB
OuYeHb YaCTHOE sBIieHHe. Eciii He mpomnucarh Takue MpaBwiia UTPhI, HapuMep HedopMallbHOE OOIIeHre
MOJKET CTaTh HEKOHTPOJUPYEMBIM, IEepepacTH B Xaoc. B pe3ynbTaTe B KOJUIEKTHBE IMOSBATCS CIUIETHH
Y HEJIOTIOHUMAaHKE, KOTOPbIE MPUBEAYT K HEHYKHBIM KOH(DIHUKTaM.

Kpuctuna

3 1 oueHb yAMBHIICS, KOTJA Y3HAI O IpaBUjie MOIMUCAHUA ITUYECKOTO KOJa MpU HaeMe, KaK YHOMSIHYI
Mo kosera. OgHako B mocieAcTBUM, OTKPOBEHHO I'OBOpPs, HEMHOT'O yIWBIIEH BOIPOCOM, MOYEMY B
KOMITaHUU CYIIECTBYIOT YETKUE MPOLEAYPhl, KAK pearupoBaTh Ha HEATUYHOE MOBEACHUE U T CO CTOPOHBI
MOMX Jpy3ed M OpBmuX Koser ! Bompocsl 3Thkm BaxHBI 111 Bced B TO BpeMs Kak OTCyTCTBHE
3THYECKOTO KOJa He NMPHUHOCUT KOMITAHUSAM HUKAKOI'O MPEUMYIIECTBa U MOITOMY C STHUMH SBICHHUAMHU
BeJleTcss 00ph0a BO BCEX KOMITAHUSX.

WNHuHa

2 Ha Moi1 B3rJIsi]], STHYECKHE HOPMBI OTMMCAHBI JOCTATOYHO YETKO B HAIlIEM KOJE ITHKH, OJHAKO, JOJIKHBI
OBITP 1O/1 YETKUM KOHTpoJIieM. HeKoTophle aclieKThl CTAHOBSTCS YCTApEBIIMMH M HE UMEIOT aKTYJILHOCTH,
100 TOJKHBI OBITH ITepeOPMYITHPOBAHBI

Ninbs

1 Kakue, nHampumep (3Hak Bompoca) Ha Moil B3mIsj, cUCTeMa 3TUYECKOrO KOJA JOJDKHA OBITh
YHHUBEpCaNbHA, I03TOMY I103BOJIBTE C BAMU HE COTTIacCUThCA. B HEM omucaHbl YeTKHe AEPUKTUBBI, KOTOPBIE
KacaloTCs He TOJIFKO OTHOIICHWH NepCcoHasIa, HO M 3aIUTE OKPYKAIOIIEH CPE/Ibl, 9TO OYCHD aKTYaIbHO IS
Hallleld OpraHu3alui.

HNHna

2 TloiimMuTe MeHS MPaBWIBHO, S UMEN B BBUIY, OTHOIIEHHS C KIMEHTaMH O€3yCIOBHO JOJDKHBI OBITH
STHYHBI, HO TUTaT(OPMBI OOIIEHUS MeHsSIoTCS. Tak 3aHMMasich MPSAMBIMHA MPOJAKaMHU JIMIIOM K JIHILY
pasblIe ObUIH OOJIee aKTyalbHBI, B TO BpeMs Kak ceifuac Halle oOIIeHe ¢ KJIMEHTaMU CTaHOBUTCS Ooree
MOJIEPHU3UPOBAHHBIM U MBI O0IIaeMCs 110 CPEACTBaM CETH HHTEPHET. JTO 3aCTaBIISIET HAC TOCMOTPETh Ha
STHUYECKHAN KOJ MOJ APYTUM YTIIOM.

VY Hac momywaercss oTiaMuYHOe oOcyxaenue. Cracu0o BceM 3a BOBJICUEHHOCTh. HeMHOro CHBHUHYB
OpPHEHTHPHI Haleil Oeceqpl, XOTeNoch Obl y3HATh Ballle MHEHHE I10 MOBOAY paboThl Bamero BeO caiTa,
KOTOPBIA TaK K€ SBISIETCS W OHJIAH MarasmHOM, C TOYKH 3peHHs 0e301acHOCTH KJIMEHTOB. [laBaiite
CHayasa MoroBOPUM O YaCTHBIX KIIMEHTaX M 3aluTe HHHOpMAaInH.

Huna

2 Ha mo#i B3riIsi, MBI UMEEM OTIUYHYIO IHIATPOPMY, MPOCTYIO B UCIOJIB30BAHUH, YTO OTJIMYAET HAC OT
HallMX KOHKYPEHTOB. JIWIa, Ha KOTOpBIX HANpaBjeHa Halla MPOAYKLUMS HE PaHXUPYIOTCS IO IO,
BO3pacTy U MPOYHUM MapaMeTpaM, OITOMY Ba)KHO CAENaTh YHUBEPCAIbHYIO IUIaTGOpMYy.

Unes

1 S yuTan Kak TO CTaThiO O TOM, KaK YOSIUThCS B OJIArOHAIEKHOCTH caliTa M TaM ObLT ykazaH metoz KIIIT
KOTOPBIH TJACHUT O TOM, YTO Ba)KHBIMH aCIIEKTaMH JIOBEpHs K BeO caiiTy JOJKHBI ObiTh KOHTaKTHI,
Kommenrtanun u IlomeiTka, ecnu st He ommbarock. Kakmoe mpeampusiTHe NOHKHO HMETh JIMYHBIC
KOHTAKTHI, 1a0bl yOAUTHCS B UX JOCTOBepHOCTH. Hampumep 3T0 kKacaetcs mpo0iieM goctaBku. Mmeer u
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OpraHM3aiys BO3MOXHOCTh BO3BpaTa, MOXKHO Ja)K€ BOCIOJIB30BAThCS TYTJ MAIC Na0bl YOSIUTHhCS B
JIOCTOBEPHOCTH JTAHHBIX.

Kpucrtuna

MOKHO TaK XK€ yIOMSHYThH pa3ieil KOMMEHTAIIUH MO TOBapaMH, ¥ HAC K COXKaJCHUIO, TaHHOW (yHKITUU
HET, YTO MOXET OBITh CTOMT BBIHECTH Ha OOCYKICHHE, HO 3TO TOXE MOMOTaeT yJI0CTOBepUThcs. U
ITocnennee, HO He 10 3HAUEHUIO, 3TO [lOMBITKA TE€ MOXKHO MO3BOHUTH HA HOMEP U YTOUHHUTH YCIOBUS 3aKa3a
WM OTIPABHUTH 3aMPOC HA JOCTYIMHOCTh TOBApa, YTO TOXKE MOXKET JaTh MOACKA3Ky. Ecim OTBET OKexTCs
OBICTPBIM W BEXJIMBBIM, 3TO MOXXHO PacCMaTpUBaTh KaK XOPOIIMH 3HAK pa0OThl M TaK Ha3bIBaeMOU
0JIarOHaIeKHOCTH.

Nuna

3 Kacaemo Hamrero Be0 caiita, MHE Ka)XeTCs, HET TOYHBIX YCJIOBHN BO3BpaTa M MHGOpPMAIMH O TOBape, 5
yKe Kak TO yIIOMHHAJ 3TO B pa3roBope. Bo3aM0OXHO, HaM CTOUT 3TO 00CyauTh. KpoMe Toro, BO3MOXKHO,
HAIIAX KIINEHTOB CMYIIAET CIHIIKOM OOJIBIION MPOIEHT MPEeA0TLIaThI.

Nnbsa

2 Ho Tem camMbIM MBI cTapaeMcs 00e30macTh ce0si, paboTast ¢ JOPOrOCTOSAIINM 000PYI0BAHUEM.

Cracu6o 3a Bamy MHEHHs, a YTO KacaeTcs KOPIOPATHBHBIX KIHMEHTOB M OTACIBHOTO TOpTaja, s
otciexxnBaHusl pabotel. CumTaere ¢ BB, YTO OH TpeOyeT BHMMaHUS. Benp mobena B TeHIEpe 3HAYUT
0O0JIBIIYI0 OTBETCTBEHHOCTbD, B TOM YHCJIC U 3allIUThl HH)OPMAIIUU KIUEHTOB.

2 How do you estimate website work from code of ethics side (taking into account customers security)?
Kpucrtuna

1 MHe Ka)KeTcsl, Halll CAlT BBIIOIHEH JTOCTATOYHO OJIarOHAIEKHO IS PaOOTHI KIIMEHTOB ¢ HUM. C TOUKH
3peHus (PUIIMHTA Ha CaliTax, 4To JOCTATOYHO MOMYJIIPHO cefivac, Halll CalT 3amuineH. Hair aiitu otaen
popadaThIBaeT BO3MOYKHBIE BAPUAHTHI M TEXHUKH B3JIOMa YTOOBI 3alTUTHTh HHPOPMAIIHIO KIINEHTOB.
Nnbsa

Ham Ha mouty neproanuecku MPUXOIAT MUChMa C MOAO3PUTEIBHBIME CCHUIKAMHU, KOTOPBIE JOCTATOUYHO
JIETKO Y3HATh, HO MHE Ka)KETCs, HEKUU Kypc 10 3alliTe KIMSHTCKON nH(popManuy HaM Obl HE oMeIial.
Banepuit

4 VIMeHHO, TIOTOMY YTO €CTh METOJMKH Kpakh HH(POpPMAIMKU TPU TOMOIIM BBIOOpPAa KOHKPETHBIX
PabOTHUKOB, KOTOPHIE MOTYT HE PACIIO3HATH OMACHYIO WH(GOPMAIIHIO, HAPUMEP HOBUYKHA. OYESHb BaXKHO
OBITh BHUMATEIBHBIM K TAKHM BEII[aM.

Taxoke Ha MO B3IJISIT MBI MOTJIH OBI CIIPAITMBATHL MEHBIIIE JTMYHON HHPOPMAITUN HAIpUMep 0 OAHKOBCKHUX
KapTax, 4YTO MO3BOJUT HAIIMM KIIUEHTaM OOJIbIlIE HAM JIOBEPSTh.

3 Who is interested in obtaining sensitive information?

Nnbsa

1B MEPBYKO O4YCpPC/ib, 3AMHTCPCCOBAHHOC JIMIIO 3TO HAIlM MPAMbBIC KOHKYPCHTBI, HC TOJILKO B JaHHOM
PEruoHe, HO U COCEAHUX. KonngecTBo koMIaHui PaCTeT BMECTE C PIHKOM 1'[0Tp66PIT6J'ICfI.

Kpucruna

2 Ha caMOM ACJIC, MONBITKU KpaxXu HH(bOpMaHHH ObUIH 3aMeYeHbl HE TOJLKO OT KOHKYPCHTOB, MHOI'O
CChUIOK HNPUXOAUT MPOCTO M3 HMHTCPHCTA U IHPOLECC (I)I/IJ'ILTpaLII/II/I IIUCEM B O6H_IeM SAIITUKE OOJIZKCH
OTCJIC)KUBATHCA

4 Have you ever had situations when the information was in danger? In yes, how did you handle it?
Nuna

3 Kak YKe OBLIO CKa3aHO MOHMMHU KOJuJIeTaMH, y HacC ObUIH MNPEUCHACHTBI C OITAaCHBIMH CCBIJIKAMHU. M1
coo0IMany 00 3TOM HallleMy CHEIHATIUCTY B 00JIACTH aiiTH, OH 3aHUMACTCS COCTABJICHUEM JIMYHOU 0a3bl,
Ha (bOHe KOTOpOfI MbI OIITUMHU3HUPYCM HAIllX MPOLICCCHI.

5 How can you assure your customers to provide the company with sensitive information?

Kpucrtuna

1 MHe KaxkeTcsi, TONBKO OMBIT pabOThl, HapaOOTKa KIMEHTOB M TJ MOXKET CIIOCOOCTBOBATH ITOMY.
BoabpImMHCTBO HAIIMX KIIMEHTOB HaxogsAaTcCsa BO HCKOBC, OOJIBIIIMHCTBO HACIBIIIAHBI O Hac, MO3TOMY B 9TOM
CIIy4ae MbI JIOJDKHBI OBITh OUEHb BHUMATEILHBI K penyTanun. OIWH CITydallHbIN CIIYX MOKET BCE TIOTYOUTb.
Nuna

ﬂpyroﬁ BOIIPOC, HOBBIC KIIMCHTHI HE U3 HAILICTO PEruoHa. KOpHOpaTI/IBHBIC KJIIMCHTBI OY€Hb OCTOPOXKHEBI B
pa60Te C HOBbIMHU NIOAPAAYHNKAMU, B TOM YHUCJIC U XPaHCHUHN I/IH(l)OpMaI_II/II/I.
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6 What can be done in the company to protect the information and the customers?

Banepuit

1 MmenHo cokparmienne TpeboBaHWU K KiMeHTaM. He TpeboBaTh MHOTO JTWYHBIX JAHHBIX O OAHKOBCKUX
cYeTax, MOTOMY YTO JOCTATOYHO OOJBIIOE KOJIBO MH(OPMAIMKM HAMU HE UCIIOJIL3YETCS M XPAaHHUTCS /Ha
BCSKHI CIy4ail/, KOTopasi UCIOJIb3YeTCsl KpaiHe peliko. ITOro MOKHO M30€KaTh, TEM CaMbIM 3aBOCBAB
JIOBEpHUE KIIMEHTOB, a TaK K& 00e30I1acHB UX.

7 What kind of inner regulations you know which company has?

Kpuctuna

1 Hamra opraHu3anys OYeHb BHUMATEIHEHO OTHOCHTCS K BOIPOCY COOINIOJIEHUS STHYSCKUX IPaBHI, Ha
HAIlMX CTEeHJaX pa3MelleHa cXeMa HaIlUX JeWCTBHH TNPH MOMO3PHUTENBHBIX OOCTOATENHCTBAX. JTO
HaIIOMHHAET pa6OTHI/IKaM 0 TOM, YTO MbI JOJI>KHBI pYKOBOACTBOBATLCA OIIPEACIICHHBIM IIpaBUjIaM pa60TBI
B OpraHU3ALIUH.

Nnbs

2 Pa3 B rox mocie OOHOBIEHHS W TEPECMOTPEHHUS ITHYECKOTO KoAa JUIsi pPabOTHHKOB MPOBOJAAT
MHCTPYKTaX, KOTOPBIA 00si3aTeneH Ajsl BceX paboTHHKOB. Tak HampuMmep O4YeHb OONbLIOEC BHHMaHHE
yaensercs Halleld KOMMYHHKalUd C KIMEHTaMU. MEHEIKMEHT OY€Hb CEPhE3HO MOIXOIUT B 3TOMY
BOTIPOCY.

Kpuctuna

3 Yro 1ocTaTOYHO OYEBUIHO JJISl TAKOW OPTaHU3alluH, TaK KaK MBI 3a00THMCS O CBOEH pemyTaIum.

Nuna

4 Hamm stuyeckui KOO HE€ HAaCUUTBIBACT ACCATKH CTpaHHI U TO, YTO HPABUTCA, OTO €0 NPaAKTUYHOCTD,
SICHOCTb.

Who is responsible for ethics in the organization?

Kpucrrna

2 JInyHO MHE Ka)KeTCs, B paBHOW CTENIEHU OH Ba)k€H ISl BceX. Hemb3s cka3aTe, 4TO IJISl TUPEKTOpa OH
urpaet OOJIBIIYIO POJIb, a Il pAOOTHUKOB HET. MBI BCE HECEM OTBETCTBEHHOCTD 3a JICATEIHHOCTh HAIIIETO
MPEIIpPHUATHS, I03TOMY HaBepHOe Bce. Kpome Toro, BayKHO OTMETHTD, YTO W HAIITH KIIMEHTHI, TOCTABIUKN
U TO TaK XK€ HCCYT OTBCTCTBCHHOCTL C TOYKH 3PCHUA pa6OTI)I ¢ Hamu. He YBEPCH, OOJIKHBI JIK OBl
WH(POPMUPOBATH UX TOXKE, HUKOT/IA HE CIBIIIAI O MOIO0OHOM MPAKTUKE OT CTOPOHHUX KOMITAHUH.

Nuna

1 Cormnamrych ¢ MOMM KOJUIETOM, WHOTJIA B TTOTOHE 32 BBITOJION, JIFOJN 3a0BIBAIOT 00 ITUKH OOIICHHS W
pa6OTLI, TaK 4TO, HABCPHOEC BCC. MBI Tak ke MOKEM BHOCHTH KOPPCKTUBLI U Ipe€ajiaraTb CBOU UJCHU, YTO
3/10pOBO

Appendix 6 Self-survey
Ethical conflicts self-survey
1 Does this decision or action (or its absence) comply with the legislation, code or ethics or other internal
policies of the organization?
Yes
No
Ask for advice
2 Is this decision or action (or its absence) logical and reasonable from organization’s interests’ point of
view?
Yes
No
Ask for advice
3 Were the interests of all involved persons considered while making the decision or action (or its
absence)?
Yes
No
Ask for advice
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4 Will you be able to explain and justify this decision or action to your colleagues even after a certain
period after performing the action (or its absence)?
Yes
No
Ask for advice
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